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Sustainability Strategy

Message from the CEO

Dear stakeholders, I am Kim Byung Gyu, CEO of Netmarble.

First of all, I would like to express my deepest gratitude to all stakeholders who have shown interest in and support for 
Netmarble’s journey toward sustainability.

We set sustainable growth and social responsibility as our core values, having embraced ESG principles in business 
management even before they became essential elements and universal standards in business management around the world. 
Again, in 2024, we established a structured approach to integrate ESG principles into our core management practices across 
all levels of the organization and demonstrated responsible management across different aspects of our activities.

We are the first company in the Korean gaming industry to introduce the publishing business model from the early days, having 
thrived into a leading game company in Korea built on the value of shared prosperity. As a pioneer in the gaming industry, we 
have been at the forefront of efforts to promote the positive impact of gaming and a healthy gaming culture. We have engaged 
in various initiatives such as skill-building programs for aspiring young talent and various social contribution efforts within local 
communities. The opening of the Netmarble Game Museum highlights our dedication to shedding light on the cultural and 
historical value of games and raising the status of the gaming industry as a bridge between the past and the future of the 
industry worldwide.

We also remain committed to providing uninterrupted, top-tier global service in multiple languages, so users around the 
world can play games in a more pleasant, stable environment anytime, anywhere. In addition, we will continue working hard 
to deliver high-quality game contents that everyone can enjoy, applying guidelines throughout the development and 
operation process to ensure that game contents portraying different cultural backgrounds are respected and to prevent 
such difference from inciting hate or discrimination among users.

We will fulfill our responsibility for a sustainable future and continue our journey toward a healthier gaming ecosystem and a 
better world.

Thank you.
June 2025
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Materiality Assessment

Overview and Concepts

Netmarble undertakes a materiality assessment every year to prioritize issues that require attention.
In 2024, we conducted a double materiality assessment following the recommendations of the EU Corporate Sustainability Reporting
Guidelines (CSRD). Among the topics determined in light of environmental, social, and financial impacts, four material issues with
high impact levels were selected based on their alignment with the strategic direction of corporate management and their relevance
to the business.

Process

Sustainability Strategy  / Sustainability Strategy  / Materiality Assessment
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Results of Materiality Assessment

Ranki
ng

Material issues

Materiality of environmental and
social impacts

Materiality of financial impact

UN SDGs
Environmental and

social impacts

Environme
ntal and
social

significanc
e

Financial impact
Financial
significa

nce

1( - ) Social

Enhanced
user

satisfactio
n

Enhanced user
satisfaction through
interactive
communication and
by protecting user
rights and interests
and creating an
enjoyable gaming
culture

●●●

Increased sales by
building trust with
users through active
user satisfaction
enhancement
activities

●●●

Decreased sales due
to damage to brand
trust and reputation
resulting from harmful
service elements

●●●

2( 1)
Govern
ance

Technologi
cal

innovation
and R&D

Enhanced user
satisfaction through
service improvement
using innovative
technology

●●●

The release of a new
game allows securing
market leadership and
future cash flow
through new product
launches

●●●

Increased R&D costs
for investing in new
technologies

●●○

3( 1) Social

Talent
acquisition

and
developm

ent

Nurturing
professionals for
developing the
gaming industry and
creating values of
social and human
capital

●●○

Increased costs for
talent acquisition and
retention (including
new hires, salary and
remuneration,
training, etc.)

●●●

Improved service
quality and sales by
enhancing team
capabilities

●●●
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4( - ) Social

Informatio
n security
and data
privacy

Poor protection of
information assets
and data privacy may
lead to information
leak and data privacy
infringement

●●●

Financial losses in the
forms of damage
compensation,
litigation expenses or
penalties, and
reduced sales in case
of personal
information issues or
incidents

●●○

Costs associated with
ongoing investments
and infrastructure
development to
strengthen the
information protection
system

●●○

Material Issues Management

To practice ESG management systematically and sincerely, we report materiality assessments to the ESG Committee. We analyze 
the impact of the top four ESG issues in each ESG sector from our business perspective and share mid- to long-term goals for 
each material issue as well as the progress made. We plan to manage the risks of material issues in advance and reflect them 
actively to our corporate management activities.

Type
Enhanced user

satisfaction
Talent acquisition and

development
Technological innovation

and R&D
Information security and

data privacy

Governan
ce

Implement company-
wide administration
with business
executives and relevant
personnel
Manage and supervise
service risks by
building a division-
oriented management
system by
management area

Evaluate talent
acquisition capabilities
through HR and on-site
interviewers
Plan and manage talent
development trainings
for employees through
HR

Discuss and suggest
the company’s
direction for
technology
development with/to
partner organizations
related to technology
management,
technology publishing,
AI, etc.
Set up the AI & Tech
Lab for R&D in AI
technology

Run a security unit led
by the CPO
Run a data security and
data privacy unit and
implement policies
Set up a regular
reporting system with
the top management
Conduct
internal/external audit
for data security at
least once a year and
make improvements
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Strategy
and policy

Establish a user rights
protection policy
Pre- and post-service
policy
management/supervisi
on
Set up a user opinion
management and
response system
- Operate domestic

and international user
support channels

- Monitor user
feedback in real time

Create a pipeline to
secure excellent talent
- Internship program
- Marble Challenger
- Improve recruitment

channels
Run capacity-building
programs
- C-level position

training
- Vocational training by

job category

Develop the latest AI,
blockchain game, and
cloud technologies
aimed at advancing
game technology
Introduce new
technology and
solutions to create a
healthy gaming culture

Maintain six types of
global standard
certifications on data
security management
systems centered on
data security and
service stability
Establish 3-step data
security policies
- Regulations: Outline

the overall goals and
directions

- Guidelines: Establish
standards and
principles aimed at
achieving data
security

- Procedure manuals:
Specify specific
approaches to
implementing the
policy

Risk
managem

ent

Establish a service risk
management system
- Classify game service

risks and operational
service risks

- Detect unusual
behavior using AI

- Implement three-level
mitigation measures

- Implement follow-up
actions to prevent
recurrence

- Promote diversity and
inclusion in games

Support employee
growth through
performance appraisal
and competency
diagnosis
Provide appropriate
compensation based
on fair performance
assessment
Prevent talent loss by
increasing employee
satisfaction, improving
the working
environment, and
expanding employee
benefits

Establish AI ethical
principles for
responsible technology
development
Continuous monitoring
and actions in line with
the infringement
response process to
protect intellectual
property rights

Identify and eliminate
risks through regular
security risk
assessment
Prevent and respond to
threats through a multi-
layered security system
Fast, systematic
response through a
systematic emergency
response process
Initiate the security
system from the
planning stage
(Security & Privacy by
Design system)
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Metrics
and

targets

Set customer
satisfaction
improvement goals by
2027 and 2030,
respectively
Customer satisfaction
(out of 5): 3.0 points
(PC), 3.4 points
(mobile)
Service risk
management: The
critical-grade risk fell
19.53% compared to
the previous year

Marble Challenger
performance: Accounts
for 60% of the new
hires in the gaming
industry
Total training hours:
7,639 hr (10.2 hr per
person)

R&D investment: KRW
634.7 billion
R&D investment ratio to
sales: 23.83%
Cumulative patent
registration: 261

Set goals for training,
certification, and
compliance by 2025-
27
- Number of annual

data leaks: None
- Implement internal

security checks and
training 100%

- Maintain the global
security certifications
including ISO 27001,
ISO 27701, ISMS-P,
and APEC CBPR

 

Page Ethical Service
Operation

Talent Management The Right Technology
for Everyone

Information Security
and Data Privacy

GRI Index 416-1 404-1, 404-2 - 418-1
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01 ESG Management Principles

02
Internalize the ESG value to advance ESG
management with sincerity

03
Create sustainable value to disseminate
positive impact

04
Transparently communicate with stakeholders
to build trust

05 Build consensus and engage employees

In 2021, we announced our vision for the ESG framework: We
Entertain, Support, and Grow Together. The vision aligns with
our management vision of A Great Game Culture Company,
materialized through our mission statement of We entertain the
world with fun games. We integrate sustainable management
into the core of our business operations and pursue a strategy of
realizing the mission statement through this. As a pioneer of the
gaming industry, we will fulfill our corporate social responsibility
and continue to embrace sustainable management and grow
together with all stakeholders.

Sustainability Management System

Direction for Sustainability Management

ESG Management Principles

Sustainability Strategy  / Sustainability Strategy  / Sustainability Management System
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Date Agenda Type
Attendan
ce rate

May
2024

1. Report on the business
progress for 2023-H1 2024
and business plans for H2
2024

Report 100%

2. Reported the progress of
publication of the 2024
ESG Report and areas
improved from the previous
report

Report 100%

Nov
2024

1. Report on the progress of
publication of the 2024
Sustainability Report and
the KCGS evaluation rating

Report 100%

2. Report on the 2024 ESG
management performance

Report 100%

3. Report on the 2024
environmental
management status

Report 100%

At Netmarble, the ESG Committee as the decision-making body,
the ESG Management Division as the ESG arm of Netmarble,
and the ESG Council are involved in the systematic management
of ESG issues. The ESG Committee devises and implements ESG
management strategies and makes decisions systematically
with regard to Netmarble’s response to ESG risks. The ESG
Management Division responsible for ESG issues defines ESG
management strategies and spearheads risk management,
whereas the ESG Council—composed of divisions performing
practical functions—implements ESG management
collaboratively and strives to achieve sustainable growth and
improve the company’s corporate value.

Implementation System

ESG Committee meetings held in 2024

12



Environmental

Governance

To address stakeholder demands for environmental management, Netmarble established the Environment, Health, and Safety (EHS)
Team in 2023 for facilitating related activities. We convene an Environmental Management Council to manage environmental risks
and track the progress of major tasks. Important decisions discussed in the council are presented to the ESG Committee convened
semiannually under the Board of Directors (BoD) following review by the Chief Officer of Environmental Management (CSO). As a
result, we established environmental management guidelines in 2024 and detailed selection criteria and managed to improve data
consistency and work efficiency. We will continue implementing environmental management activities in response to the changing
environment based on our governance system and transparently disclose the relevant outcomes to stakeholders.

Management Performance Evaluation and Rewards

To adapt to the shifting market environment and facilitate environmental management effectively, we integrated our environmental
management performance into managers’ and top management’s Key Performance Indicators (KPIs) in 2024. These KPIs primarily
focus on goals related to climate actions including greenhouse gases (GHG) and energy conservation. We established goals that are
closely related to the performance indicators of managers and unit heads in an effort to help achieve our goals and build and
maintain work momentum. Progress toward achieving these goals was reflected to employees’ performance evaluation and
compensation. Performance issues are reflected to the goals for the following year to ensure continuous management of
environmental objectives. In the future, we will expand the scope of environmental management KPIs to reflect the shifting market
conditions and stakeholders’ needs and add further details under the goals set.

Environmental / Environmental Management / Governance
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BoD ESG Committee CSO
Environmental
Management Council

Dedicated/Supporting
units

Oversee the entire
environmental
management
system process

Set annual
environmental
management
policies
Implement detailed
ESG strategies and
assess sustainability
performance
Review and decide
on issues including
ESG information
disclosure

Develop
environmental
management
policies and plans
Evaluate
environmental
activities and
provide
recommendations
Supervise the
environmental
information
disclosure

Establish and
maintain the
environmental
management
system
Set annual
environmental
management plans
and goals
Define the
environmental
management
evaluation
standards and
indicators

Establish and
maintain the
environmental
management
system
Measure and
monitor
environmental
performance
Conduct regular
environmental
training for
employees and
internal campaigns
Ensure compliance
with environmental
laws and standards
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Policy

To minimize the company’s impact on the environment, we have established environmental management policies that all employees
and stakeholders must follow, and we conduct management activities accordingly. We developed environmental management
guidelines based on policies outlining strategies to implement them, and they were approved by the BoD in 2023. These guidelines
outline the responsible unit and roles it plays to promote Netmarble’s environmental management. These guidelines specify our
principles for climate action, waste reduction management, and risk management system. We guide our staff and internal and
external stakeholders in complying with our environmental management policies and guidelines, and promote environmental
management activities based on these policies.

Environmental management policy

We establish and implement the following environmental management policy continuously to
minimize the negative impact on the environment, which arises from the provision of various
IT-based services, and to respond to climate change actively through the efficient use of
energy and reduction of GHG emissions:

01
We recognize the environment as essential to our company’s development and create corporate value
through eco-friendly management.

02
We respect human values and fulfill our corporate social responsibility to build a sustainable society in
harmony with the environment and society.

03
We actively pursue the sustainable use of resources and reduction of pollutants throughout product
development and sales.

04
We comply with global environmental laws and agreements and actively promote environmental
management.

Environmental management guidelines

At Netmarble, we recognize the natural environment as natural capital that we have borrowed 
from future generations. We aspire to be a company that spreads joy globally through green 
management.
We enhance our efforts to combat climate change by enhancing energy efficiency and 
diversifying energy sources.
We boost recycling rates within our operations and extend the reach of our environmental 
values through proactive communication with stakeholders.

*Excerpt from Article 1 (Purpose) of the Environmental management guidelines

Environmental / Environmental Management / Policy
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Climate Action

Risks and Response Strategies

In line with our environmental management policies and guidelines, we actively engage in climate action—an issue closely related to
the nature of our business. The Environment, Health, and Safety (EHS) Team in charge of addressing climate change shares climate-
related regulatory trends and discusses the progress with regard to climate goals and tasks in the Environmental Management
Council with executives from the ESG Management Division. Climate issues requiring BoD decisions are submitted to the ESG
Committee, which then discusses and makes decisions. We will continue to undertake climate actions such as GHG and energy
management and waste reduction, based on our climate change governance system. We will join environmental initiatives and
conduct risk analyses to address physical and transitional risks, actively responding to the changing environment and pursuing
sustainable management.

Environmental / Environmental Management / Climate Action
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Climate Risk Identification and Management Process

Our EHS Team and ESG Management Division periodically seek to identify and manage climate-related risks. Concerning regulatory 
risks, we perform annual inspections for units subject to environmental management policies to identify any environmental issues 
and their impact. We then provide environmental training and perform regular inspections to prevent and mitigate the identified risks; 
thus establishing a response system for constant monitoring. Regarding environmental risks that may arise at any time, we identify 
them through a grievance handling channel of the EHS Team, take corrective measures based on the risk level, and disclose the 

results to the complainant.
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Risk Management Activities

Greenhouse Gas Management

In 2024, our headquarters’ GHG emissions totaled 4,541 tCO2eq, which is primarily attributable to electricity use. To address this, we
are implementing high-efficiency, eco-friendly facilities to improve electricity use efficiency and seeking to increase renewable
energy production through solar and geothermal power production facilities in the building.

Energy Management

Energy-saving efforts

We wage various campaigns and send pop-up messages to staff PCs every day to save energy, encouraging employees to turn off
office equipment before leaving the office. We also recommend maintaining office temperatures at 26℃ or higher in summer and
20℃ or lower in winter. To prevent unnecessary power use, we have increased the frequency of automatic daily turn-off for office
lights from twice (20:00, 24:00) to five times (20:00, 22:00, 24:00, 02:00, 04:00). We are also introducing smart plugs to electronics
used in the office—such as water purifiers and coffee machines—to reduce energy use by turning off standby power during non-
work hours.

Establishing an energy management system

We have used the first-class Building Energy Management System (BEMS) since 2021. We effectively manage energy use within the
building by monitoring power and gas use, analyzing and controlling the efficiency of geothermal heat, Electric Heat Pump (EHP),
Gas Engine Heat Pump (GHP), and fuel cells by installing sensors in major facilities.

Environmental / Environmental Management / Risk Management Activities
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Renewable energy

We continuously monitor and manage 681 solar panels, 30 fuel cells, and 15 geothermal units installed at G-Tower to maximize
energy efficiency and reduce GHG emissions. Solar panels are activated throughout daylight hours, generating an average of 17,288
kWh of power per month, and consumed through the inverters installed on each floor. Fuel cells are used for 8 hours daily—
producing around 1,944 kWh of power per month—with the hot water generated during the process circulated to maximize energy
efficiency.
Utilizing the temperature difference in groundwater, geothermal heat serves as coolant for outdoor units in summer and heating in
winter, generating and utilizing an average of 75,000 kWh of heat monthly. In 2024, we generated 2.9 TJ of energy consumed in the
building with renewable energy, reducing GHG emissions by approximately 53 tCO2eq.

Waste Management

To promote sustainable environmental management, we adhere to waste laws and actively strive to reduce waste while improving
recycling rates. We are taking measures to ensure that all recyclable waste is recycled by further subdividing recycling bins. We
intend to practice eco-friendly management actively by raising circular economy objectives and aiming for certification as a leading
circular economy company.

Introducing reusable cups at Ke Ke Dabang

In 2024, in-house cafe Ke Ke Dabang reduced the number of disposable plastic cups used by approx. 340,000, cutting down carbon
emissions by approximately 10.2 tCO₂eq1). We also have a convenient recycling system wherein users can just return the reusable
cups they used to the collection table installed at each floor, maintaining over 95% return rate.

1) Greenpeace East Asia (2023). Reusable is Futurable: A Comparative Life Cycle Assessment on the Environmental Performance of Reuse and
Disposable Cup Systems in East Asia.
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Waste discharge management status

Type Status Note

General waste

Business
facilities

Take out non-recyclable waste by weight (kg) -

Commercial
facilities

Take out non-recyclable waste by bag -

Recyclable waste

Recyclable: Paper, scrap metal, glass bottles, PET bottle, etc. (free
of charge)
Non-recyclable: Coated paper, food containers, plastics, etc.
(disposed of in the same manner as general waste)

-

Food waste

Business
facilities

Charge cost (collection company and store)

The disposer
shoulders the

costCommercial
facilities

Large volume: Charge cost (collection company and store)
Small volume: Operate RFID-attached collection boxes in cold
storage warehouses, metering, and carry-out following recognition
by store

Water Resources Management

Netmarble reuses water by installing a wastewater reclamation and reusing system as well as rainwater treatment facilities to reduce
water use and sewage generation. After treating wastewater and rainwater, we reuse the treated water in business facilities, sales
facilities, landscaping, restrooms, and parking lots to manage water resources efficiently. As a result, we were able to reduce water
use by approximately 3,305 tons through wastewater use in 2024. In addition to water recycling, we are also making efforts to
reduce overall water use. We have installed water-saving faucets, shower heads, toilets, and urinals with an electronic sensor to
reduce water use and have launched water conservation campaigns such as “lower the water pressure at the sink” and “use a mug
when toothbrushing.” Netmarble plans to continue managing water resources by waging energy conservation campaigns and using
less water within its premises.

21



Green Building

Netmarble G-Tower has incorporated eco-friendly building construction elements from the design stage; it is committed to using
energy efficiently when operating the building. The tower’s exterior glass features Low-E glass, which minimizes heat inflow and
outflow and reduces condensation. Alongside this, high-efficiency equipment with low environmental impact, KS-certified materials,
and eco-friendly, EPD-certified products free of hazardous chemicals were applied. This way, G-Tower was built as a green building
garnering the highest rating (Green Grade 1) in green building certification (G-SEED). When operating the building, we seek to reduce
energy consumption and carbon emissions as much as we can by maintaining moderate indoor temperatures, using scheduled
lighting shutdowns, and optimizing elevator operations. Furthermore, we keep greenery in the office to lower the indoor temperature
during summer with air purification and humidification effects; thus contributing to energy savings.

Eco-friendly Facility Status

22



23



Street clean-up event

We are planning and waging diverse environmental campaigns
for our employees to raise awareness of our environmental
impact. Since 2023, we have issued ESG newsletters to our staff
to inform them of ESG-related information and held participatory
environmental events through the newsletter in an effort to
encourage participation and raise environmental awareness. In
2024, we launched a street clean-up campaign wherein
Netmarble employees and over 20 members of Marble
Challenger, a group of college student supporters, picked up
trash in Hangang Park, Yeouido not just to raise awareness but
also to participate in environmental cleaning activities directly.

Eco-friendly Activities

Acting as the Ambassador of the Ministry of Environment

On April 22, 2024, Earth Day, the Ministry of Environment (ME) appointed Netmarble’s "KUYA Restaurantz" as an ambassador for
carbon neutrality as it kicked off the Climate Change Week. Since then, KUYA Restaurantz characters have actively engaged in ME’s
carbon neutrality campaigns. With KUYA characters that are hugely popular among Millennials and Gen Z, we are working hard to
raise awareness of climate change and reduce carbon emissions across all age groups. Netmarble’s "KUYA Restaurantz" plans to
launch campaigns to raise carbon neutrality awareness and promote different ways of achieving carbon neutrality by playing viral
videos on great tips, which will be played on prominent digital billboards at major train stations like Seoul Station and Osong Station.

Onion KUYA is practicing carbon neutrality! ME Climate Change Week video

ME’s digital billboard video

Lower Environmental Impact Campaign

Environmental / Environmental Management / Eco-friendly Activities
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Environmental operations management training

Throughout the year, we had in-person training on
environmental operation management (EOM) starting with the
BoD in May 2024 and new hires in November, and divisions in
charge of handling environmental data and other interested staff
in December. We touched on diverse topics chosen based on
participants trained, including public announcement, climate
crisis, and need for EOM. We also had a Q&A session wherein
they could ask questions, get answers, and share their views. In
the future, we plan to expand the scope of EOM training to
include all employees, diversify training content, and implement
EOM initiatives proactively by raising employees’ awareness
through training.

Training and Activities

2024 EOM training details

Date Details Training hours
Participants (No. of

persons)

May 9, 2025 Global ESG climate announcement trends and future outlook 1 hr All BoD members (9)

Nov. 12, 2024 Netmarble ESG, bringing about a sustainable future 0.5 hr Interns (8)

Dec. 17, 2024 Climate change and sustainable management 0.5 hr
Divisions handling

environmental issues
(28)
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Social

Governance

We consider the improvement of user satisfaction and protection of rights as our top priorities to boost corporate profits and address
material ESG issues. All business units including those responsible for business, marketing, communications, service operation,
technology strategy, AI, security, QA, and policies are committed to managing issues that may arise in the process of offering
services quickly and strategically.

Social / User Satisfaction / Governance
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User Rights Protection Policy

Our user rights protection policy is disclosed on the Netmarble portal, reflecting our commitment to building a service operation and
management environment that users can trust. We continuously manage this environment to ensure that users can safely enjoy our
services without being exposed to harmful elements.

User Rights Protection Policy (Full text)

Social / User Satisfaction / User Rights Protection Policy
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Mid- to Long-term Goals

To ensure a highly satisfying gaming experience for users worldwide, Netmarble prioritizes the protection of users' rights and
compliance with the relevant policies. Based on this, we have implemented a user feedback management and response system. This
way, we are doing our best to manage the opinions of users effectively and address their concerns promptly to enhance customer
satisfaction.

Social / User Satisfaction / Mid- to Long-term Goals
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We have a multilingual customer support system to help users
worldwide access our service more conveniently regardless of
time and location. Going forward, we will continue to enhance
the customer-oriented inquiry system and provide a more agile,
efficient customer support system.
We have an FAQ menu provided in 15 different languages to
improve understanding of users and help them use our services
smoothly. This way, we support users worldwide in accessing
the data they are looking for more easily and quickly. Our one-
on-one inquiry service is available 24/7 in five languages,
providing support to both domestic and overseas users.
Moreover, we have a wide range of complaint channels including
phone, offline service centers, and email to facilitate the
problem-solving process. The channel is open 24/7 to boost
customer satisfaction.

FAQs
(15 languages)

Korean, English, German, Spanish,
French, Indonesian, Italian, Japanese,
Portuguese, Russian, Thai, Chinese
(Simplified), Chinese (Traditional),
Turkish, and Arabic

One-on-one
user support
(5 languages)

Korean, English, Japanese, Chinese
(Traditional), and Thai

Offline service center Multilingual FAQ English user support page

Enhancing User Satisfaction

Support Channels for Users Worldwide

Social / User Satisfaction / Enhancing User Satisfaction
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We monitor various channels 24/7 to respond quickly to user
feedback and identify real-time issues through operational
indicators for each game including a detection system based on
pre-designated keywords. The detected customer opinions are
registered in the User Feedback Management System and
classified into three types—error, complaint, and suggestion—
each processed according to the respective procedure. All
processes are designed to minimize user impact and ensure
prompt action, with follow-up procedures implemented to
prevent a recurrence.

Real-time User Feedback Management

User opinions by type

30



Categor
y

PC
(domestic)

Mobile
(domestic and

overseas)

2022 3.3 3.5

2023 2.8 3.6

2024 3.0 3.4

(Unit: point with 5 points as perfect score)

Netmarble prioritizes the protection of its users' rights and
compliance with the relevant policies. We have a Service Risk
Management System in place to prevent potential infringements
of rights and interests that may occur in the service process
before and after an incident.

Service Risk Management for the Protection of User Rights

Customer satisfaction survey results

Service risk management system

Service risks are divided into three levels (Critical, Major, Minor) based on their importance, urgency, and impact. We analyze the
voice of customers (VoC) collected through not only phone calls, offline service centers, and one-on-one inquiries but also online
forums and complaint centers to check whether user rights have been violated in major areas, including service access, payment,
content use and benefits, and accounts. Based on our findings, we find areas that need improvement and take proactive measures.

Prevention and improvement measures

To minimize inconvenience, we conduct a stability test and open a communication channel prior to launching a new service. After
launch, we check the compliance of our updates, regular checkups, probability, and products while enhancing our notification
system. As a result of our systematic service risk management effort, the number of Critical risks fell 19.35% compared to the
previous year. In 2024, complaints on failed access to our services (bugs and failures) fell 8% thanks to our 24/7 monitoring and a
rapid sharing system.

Recurrence prevention follow-up management

After taking measures, we closely monitor whether similar issues recur through an AI-based monitoring system. At the same time, we
constantly reinforce our efforts to protect user rights by preventing recurrence and quickly taking additional improvement measures
as needed. We will analyze more VoC, comply with global consumer protection standards, and improve the quality of our services
and continue to put the protection of user rights first.
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Our Stable Global Service Technology

We are dedicated to providing stable game services to global users, striving to ensure that users from different countries, languages,
and cultures around the world can enjoy games. As part of our commitment, we are developing eco-friendly game technology and
managing intellectual properties while upholding the values we consider most important: stability, eco-friendliness, and technology.

Global One-Build Strategy

For over a decade, most of our games have been offered with a global one-build approach that services one game to global regions
simultaneously. Such approach reduces technical risks and provides stable services with integrated operations instead of separating
them by country or language.

QA System for Stable Service

We conduct thorough quality assurance (QA) prior to game releases and updates, quickly conducting multiple rounds of detailed QA
to prepare users to enjoy more stable game play without technical issues. For more precise QA, we utilize a variety of QA systems
and constantly upgrade them.

Technology Optimization for Stable Global Service

To ensure faster game downloads and uninterrupted, stable play without wasting data, we have established our own server structure
verification advancement and client optimization processes. We collaborate with development studios to review and optimize server
structures from the development stage of MMORPG games. We actively apply a client optimization process to create an environment
wherein the development studio can focus on developing interesting content, leading users to enjoy more interesting games without
interruption.

Technology Protection and Management

Operating services in the global market, we carry out intellectual property (IP) registration and protection worldwide so that
intangible intellectual assets such as outstanding technology, various patents, and copyrights can be actively researched and
developed. We conduct monitoring at all times, manage through internal systemization, and ensure legal compliance. In case of
infringement, we take appropriate measures such as reporting and requesting an investigation.

Power Saving Mode

To minimize negative environmental impacts during game play, we introduced a power saving mode starting with "Lineage 2:
Revolution" released in December 2016. Since then, we have applied the mode to a total of ten types of mobile games including
"Seven Knights Idle Adventure," "Arthdal Chronicles: Three Factions," and "Raven 2." This mode enables games to progress without
user interaction, enhancing play convenience and device battery efficiency while also contributing to society's carbon emission
reduction through energy conservation.

Social / User Satisfaction / Our Stable Global Service Technology
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Remote Service

In April 2024, we launched the "Netmarble Connect" app that supports remote services. Starting with "Arthdal Chronicles: Three
Factions," the service has been applied in other new games including "Raven 2" and "RF Online Next" in order of release. This app
lets users remotely install, run, update, and play PC builds on their mobile phones through the app, without having to install apps for
each game. Using just one device, users can continue playing the game anywhere. Since there is no need to download apps or use
data for each game, and mobile devices generally use less power than PCs, remote services are expected to contribute to energy
savings.
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01
Stereotypes and
prejudice 02

Politics and
religion

03
Cultural and
historical
background

04
Hatred and anti-
social

05 Race and gender 06 Children

In the process of developing and servicing game contents,
Netmarble provides contents guides in light of diverse cultural
backgrounds and cases. This is to encourage game users to
respect cultural diversity and to refrain from "hating" or
"discriminating" against other users due to their "different
values."

Ethical Service Operation

Contents Promoting Diversity, Equity, and Inclusion

Diversity and inclusion management in games

The competitive edge of Netmarble lies in the capacity of global one-build (GOB), which enables the simultaneous release of the
same version of a game in multiple countries around the globe. At the core of the GOB capability are content diversity and value of
inclusion, which are managed by the Culturalization Advisory Council. The council collects sensitive issues related to religion, history,
gender, culture, and recent social and political issues, and then comes up with guidelines and checklists to provide advice to the
relevant business divisions at an early preparation stage for a game release. Before every game update, we proactively identify
potential content issues from the perspective of local users through Localization Quality Assurance (LQA) in each region; this helps
strengthen our processes by reviewing major issues with the advisory council and updating guidelines and checklists accordingly.

Contents guide to promote the value of cultural diversity

Preventing unethical and hateful expressions

Even from the stage of development, we run an inspection process to monitor closely the inclusion of inappropriate contents in line
with internal criteria to amend or improve contents if necessary. During content updates after the release, we continue to manage
contents through internal inspection processes. While providing the service after launch, we monitor chats among users or
community posts and use reporting functions in order to deter the circulation of inappropriate contents like discrimination, cursing, or
slander against specific classes, users, or groups. The relevant users are subject to penalties in accordance with the Terms of Use,
Operation Policy, and User Rights Protection Policy, and a notice is released to protect users.

Social / User Satisfaction / Ethical Service Operation
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Child and Youth Protection

Game time selection system and unauthorized payment prevention process

Under the Game Industry Promotion Act, we offer a game time selection system wherein youth users or their legal guardians
designate game use times. We also provide information on elapsed use time and caution against long-term use every hour, conduct
monthly analyses of game use, and support youths in forming proper gaming habits and self-control skills. Moreover, at the stages of
purchasing in-game contents and making payment, we inform youths of the withdrawal of a subscription and other key information
and require the consent of a legal representative to prevent unauthorized payment. We also provide a Parents-only help desk,
allowing legal representatives to manage their children's game use appropriately.

Assigning a game a rating appropriate for the relevant age group

We strictly adhere to the game rating standards outlined in the Game Industry Promotion Act for all services to protect child and
adolescent users. Upon initial use of the service, a child/adolescent user needs to go through the process of identity verification and
consent of a legal representative to be assigned a use rating according to his/her age. A use rating classification is carried out
through the Game Rating and Administration Committee, Game Content Rating Board, and independent rating classification business
entities depending on the service method. In line with the decided rating, a minor user has access to contents allowed under the
relevant rating.
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Loot Box Information Disclosure

To foster a fair trading environment and help create a healthy gaming culture, we have provided more probability information than
required of us under the standard disclosure requirements, including the Korea Association of Game (K-GAMES) Guidelines on the
Disclosure of Probability Information for Probabilistic Items since 2017 and Game Self-governance Organization of Korea (GSOK)
certification for self-governance compliance for loot boxes. As it became mandatory to disclose loot box information according to the
Game Industry Promotion Act revised in 2024, we are working hard to create a fair trade environment by offering transparent
information to users such as individual acquisition probabilities of loot boxes as well as the probability related to getting items that will
raise the level or random items; thus ultimately ensuring compliance and offering users accurate information in advance. Upon
introducing new loot boxes in both new and existing services, we conduct internal reviews of the probability information and use our
own technology to prevent information errors. This way, we are committed to ensuring our compliance. As a result, Netmarble has
provided flawless services without being subject to any relevant administrative actions since the act was enforced. We are working
hard to remain compliant in our operations and to win user trust.
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Two-way Communication with Various Stakeholders
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Greater presence in short-form video channels
that meet user trends

We use various social media channels including YouTube,
Facebook, and TikTok to communicate actively with users. In
particular, as a result of revving up our short-form video strategy
by following the latest trend, our TikTok account became the first
domestic game brand channel to attract over 1.5 million
followers; thus becoming a leading short-form video channel. In
recognition of our achievements, we won the Grand Prize at the
2024 SNS of the Year in the company short-form channel
(shorts, Reels, TikTok) category. We also won the Top Prize in
the game social media category for the Cool Time 60 Sec
section of our YouTube channel that delivers the latest
Netmarble game news in videos up to 60 seconds long. We will
continue to provide enjoyable and exciting experiences with our
original short-form videos on diverse topics.

G-STAR 2024 and Anime X Game Festival (AGF)
2024

We release new games every year at a global game event to
enhance online and offline communication with users. We have
the largest number of live channels among companies
participating in G-STAR, having ranked first in viewership during
the festival period. We also drew huge attention with our
collaboration with popular virtual YouTuber, ranking first in the
number of concurrent live viewers. At AGF 2024, we opened a
dedicated booth and held a real-time stage event in celebration
of the seventh anniversary of "Fate/Grand Order" and actively
communicated with users. For those who could not attend the
event, we streamed the stage event for "Fate/Grand Order" live
online so that more users could watch the event. We captivated
a large audience both online and offline, attracting approx.
20,000 people to the booth out of the 72,000 people who visited
AGF 2024.

[Netmarble TV] AGF 2024 filled with the excitement of masters
who visited the Fate/Grand Order booth!

Strengthening Interactive Communication with Users
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Expansion to eSports by holding game
competitions for major titles and live streaming

We organize game competitions for popular times such as "Solo
Leveling:ARISE" and "Blade & Soul Revolution" to enter the
eSports industry. As the first offline competition of "Solo
Leveling:ARISE," SLC Korea Season 1 was successfully held at
Vita500 Colosseum in Jamsil, Seoul on October 5. Later, a
revenge match was held at SLC G-STAR 2024 between players
who participated in the previous competition. As a user-
participatory competition for "Blade & Soul Revolution,"
Revolution Challenge kicked off its first season in 2021, with
season 6 of the competition held in the first half of 2025. We are
committed to expanding our presence in eSports by streaming
live offline competitions online. Based on our success in Korea,
we plan to enter international game competitions in the first half
of 2025.

[Netmarble TV] Solo Leveling:ARISE Championship Korea
Season 1

Enhancing Communication with Netmarble Partner Creators

Creator communication with YouTube

We held the Netmarble Live Streaming Challenge in collaboration with YouTube as part of our game streaming promotion strategy.
The program supported game YouTubers in creating game contents in multiple ways. Over 100 creators joined the 12-week event,
and we helped them improve their capacity as content creators. During G-STAR 2024, we opened Netmarble Creator Lounge as the
sole game company to open such space, allowing creators to come and relax, create videos, or chat with other participants. As a
result, over 150 creators visited the lounge, showing positive response to the lounge.

[Netmarble TV] Netmarble Creator Lounge video

Rise in inclusive creator programs aimed at creating a sustainable game ecosystem

In 2024, we launched Netmarble Partner Creator Plus, a program promoting the mutual growth of game companies, creators, and
users. The program is run in a virtuous cycle wherein viewers support creators and creators develop high-quality videos in response.
Today, not only Korean creators but also international creators are actively participating in the program with "Solo Leveling:ARISE" as
the primary focus. Prior to the launch of the new game "RF Online Next" in the first half of 2025, we held a creator invitational event
wherein creators demonstrated games and had a Q&A session with developers, and a networking session focused on in-depth
communication. We will continue to collaborate with creators and build a healthy game ecosystem wherein game developers,
creators, and users grow together.
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Talent Acquisition

Netmarble considers its employees to be a key driving force for growth and future endeavors. With the aim of entertaining people
around the world with fun games, we are committed to nurturing and recruiting future talent across various positions including
business, technology, marketing, and design.

Talent Nurturing

Internship program

Each year, we run several programs aimed at attracting promising future talent interested in the gaming industry. Our internship
program offers aspiring graduates valuable on-the-job experience, with high-performing participants being considered for full-time
positions. We run internship programs more than once a year, providing future talent who are interested in the gaming sector with
practical exposure and personalized mentoring to foster their professional growth and work ethics.

Marble Challenger

As our university student program launched in 2013, Marble Challenger helps students seeking careers in the gaming industry
interact with professionals through internal and external company events and mentoring. As of June 2025, more than 60% of the
205 graduates so far are employed in the gaming industry, underscoring our contribution to increasing indirect experience and
understanding of the gaming industry.

Social / Talent Management / Talent Acquisition
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Talent Recruitment

Diversification of talent recruitment channels

In 2023, we opened our recruitment page to attract talent with expertise and capabilities in various fields from job roles to game
genres. We strive for fair recruitment centered on job skills by disclosing detailed job information as well as our company’s
information on the page, enabling applicants to apply for suitable positions easily. We are not only recruiting the necessary talent in a
timely manner in line with the rapidly evolving IT industry environment by expanding the talent recruitment route by job category
through constant talent pool management and using direct talent search service, but also improving applicant convenience.

Netmarble Company recruitment page

Netmarble Company recruitment page

Recruitment Through Internal Recommendation

We have implemented an Internal Recommendation System that offers small rewards to employees who recommend highly qualified
applicants for open positions. In 2024, approximately 12% of new hires joined the company through this system. This way, we are
putting our best efforts into securing talented individuals through various channels.
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Talent Development

We operate various competency-building programs to support the self-directed growth of our employees, providing tailored training
courses for interns, new hires, experienced employees, and position holders. Additionally, we conduct online job training for new
employees and operate an external training system for all employees to enhance job performance capabilities.

New Employee Training

Service Quality Control (SQC) program

SQC is a program operated for interns and new employees in the business field, aiding in discovering and proposing ideas to
increase game satisfaction from the user’s perspective. Participants engage in the joint SQC program during their internship. After
joining the company, they are assigned to the SQC Team for one year to understand the essence of the game, enhance their user
mindset, and develop the basic capabilities to become business project managers (PMs). We also offer opportunities for new
employees to engage in business activities proactively, such as selecting improvement tasks for our game services and applying
them in practice.

Onboarding program

We provide orientation training for interns and new employees to support their successful onboarding as they take their first steps
into society. This training aims to internalize Netmarble's value system and cultivate fundamental knowledge for becoming a
productive employee of society. Through basic job lectures, new hires enhance their understanding of the gaming industry and
specific job duties and get a basic idea of various roles within the company. After joining the company, new employees receive
mentoring to establish role models, along with programs that support their effective growth in company life and work style.
Experienced employees also undergo orientation training and buddy program to facilitate quick adaptation.

Social / Talent Management / Talent Development
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2024 Special Leadership Lecture

We proactively identify and groom next-generation leader
candidates for key positions within the company through the
Succession Plan. In 2024, we introduced a successor
recommendation system wherein we get recommendations for
leader candidates for each unit twice a year. The final leaders are
selected through the transparent personnel verification of
candidates, and we provide support to ensure that they excel in
their future leadership roles.
We offer a special management lecture on the company’s
leadership philosophy to new leaders, aiding them in fulfilling
their new roles. To enhance their work performance and
organizational management capabilities as leaders, we distribute
C-level job manuals and hold new leader sessions where HR
leaders pass on organizational management skills, including
understanding of key internal systems and processes. In 2024,
we increased leader session topics to three: Personnel
management, data security, and financial management. This
way, we are raising awareness of the leader’s role and helping
participants gain essential knowledge related to organizational
management based on real-world case studies.

Game Developer Forum (GDF) 2024

To improve the job competencies of our employees, we operate
a system
wherein employees proactively select and take courses
appropriate for their jobs and levels.
We support all employees in participating in external education—
such as training, seminars, and conferences—if learning is
deemed necessary. At the annual Game Developer Forum (GDF),
internal and external lecturers share job and technical skills at
the company level. We organize lectures based on surveys of
opinions of our employees and enhance their job capabilities by
sharing accumulated reasons for success and failure for each
game, market and user trends, and skills to apply new
technologies for each job.

Nurturing New Leaders

Developing Job Competencies

In 2024, GDF was held for two days with lectures closely related to the game business, such as game planning, development, and
art. Out of the 15 lectures, a game development lecture titled Graphics Command Configuration and iOS GPU Profiling garnered an
effectiveness rating of 5.80 out of 6 points in terms of how it is helpful for work. This shows that what they learned in the lecture was
incredibly useful in the field.
Furthermore, we are partnering with numerous external parties and educating employees to support them in accessing and applying
the leading technologies in the field with the goal of producing intelligent games with advanced AI. Building on our technological
progress in deep learning-based speech synthesis research that started with the partnership with the Department of Brain &
Cognitive Engineering at Korea University’s School of Artificial Intelligence, we joined INTERSPEECH 2024, the world’s leading
conference on the science and technology of spoken language processing. Going beyond the existing music scale and text-based
voice synthesis, we announced our findings on multilingual singing voice synthesis (SVS) applied with cross-language learning,
drawing attention.
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Evaluation on the effectiveness of major educational programs offered at GDF 2024

Job
categories

Education programs

Effectiveness evaluation (out of 6
points)

Number of
participants

Time spent per
personSatisfacti

on level
Utilization

rate
Content
structure

Development

Graphics Command
Configuration

Optim ization and iOS GPU
Profiling

5.80 5.80 5.40 35 1.5 hours

Art
Unreal Engine Customizing

for Art
and Artists

5.31 5.25 5.13 158 1 hours

Quality
control

Use of Netmarble QA
automation test

5.07 5.00 5.00 111 1 hours
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Appraisal and Rewards

Performance Appraisal

As a business that creates intangible services and content based on human resources, we have in place a fair performance appraisal
system that consists of goal-based appraisal and constant feedback system to maximize employee capacity and push for
sustainable growth. The performance management system cycle consists of four stages: goal setting; mid-term checkup and
feedback; constant (peer) feedback; final appraisal and feedback.

Social / Talent Management / Appraisal and Rewards
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Competency Diagnosis

We offer competency diagnosis and feedback for each position and role to enhance our employees’ capabilities. The competency
diagnosis for all employees is a multifaceted appraisal that supports individual growth based on the results. Similarly, Leadership
Diagnosis is conducted through a multifaceted appraisal, with the outcomes used to foster leaders and reflected to promotions.

Performance-based Compensation

We operate a compensation system under the motto of “Provide top treatment to the best talent and reward outstanding
performance.” Each year, compensation is determined based on individual and organizational appraisal results. Considering the
characteristics of the gaming industry, incentives are paid when a newly launched project achieves outstanding performance
compared to the target, with appropriate compensation provided based on performance.
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Culture of Diversity, Equity, and Inclusion (DEI)

As a company aiming to spread a sound culture through games, Netmarble believes that an innovative, creative culture is created
when employees with diverse backgrounds and values coexist harmoniously. To provide equal opportunities to all employees and
allow them to demonstrate their capabilities to the hilt, we strictly prohibit discrimination in employment and working conditions
based on gender, age, religion, social status, region of origin, education, marital status, and pregnancy as outlined in our employment
rules and Code of Conduct. Furthermore, we focus on lowering mobility barriers to ensure that everyone can use G-Tower
conveniently by providing facilities for the socially disadvantaged. We will continue our efforts to promote employee diversity and
inclusion.

Equal Opportunity

Netmarble values equal opportunity in hiring, promotion, and education opportunity regardless of applicants’ educational
background, age, or gender. With the competency-based opportunity, which became the company’s core culture, we are working
hard to increase the percentage of female top management to 20% or higher by 2025.
In general, the percentage of senior employees tends to be low in the gaming industry. With the coming of the aging society,
however, hiring seniors has become an important social issue; thus securing a diverse workforce is an essential factor for companies.
Accordingly, in 2024, we analyzed and discovered roles appropriate for senior employees including translation to help address this
social issue and leverage the rich experience and expertise of older workers. In 2025, we plan to review the hiring of employees
based on our findings.

Hiring Persons with Disabilities

We support persons with disabilities in social and economic activities by hiring a para-rowing team and an in-house cafe barista.
Each year, we identify the employment demands of employees with disabilities and find suitable in-house positions, striving to
secure diversity. We will continue to respect our employees’ diversity and strive to create an inclusive organizational culture.

Social / Building a Corporate Culture / Culture of Diversity, Equity, and Inclusion (DEI)
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Human Rights Protection

Diagnosing the Organizational Culture

Since 2014, we have conducted the Netmarble Culture Survey for all employees to diagnose the organizational culture objectively. By
diagnosing the corporate culture—which consists of items related to Netmarble’s core values, way of working, leadership, trust and
communication, and commitment levels—we identify not only employees’ perception of corporate culture but also our strengths and
weaknesses and find areas for improvement. Every year, over 80% of employees actively participate in this diagnosis. We will
continue diagnosing the organization through various channels, fostering positive changes in the organizational culture.

Grievance Handling Channels and Remedial Procedures

We operate various grievance channels to report human rights violations within the organization, including workplace bullying and
sexual harassment. We continuously inform employees of these channels and processes through new employee training, regular
human rights training, and internal notices to ensure accessibility in terms of consultation and reporting.
The received report is processed according to employment rules, guidelines for workplace sexual harassment, and guidelines for
workplace bullying. All individuals involved in the investigation must sign a confidentiality agreement to prevent secondary damage
throughout the process. Reporting parties and victims can request the necessary protective measures, and it is guaranteed that they
will not face discrimination or disadvantage due to their reporting. Workplace bullying and sexual harassment issues are reviewed by
the Open Deliberation Committee—which includes labor and management representatives of the Open Council—to enhance
fairness and transparency.
In cases of human rights violations, we follow a zero-tolerance policy and take strict actions including disciplinary measures against
perpetrators. The results are communicated within the company to emphasize the importance of having a culture of mutual respect.
Following any action taken, we continue monitoring the parties and organizations involved. We also strive to implement the
necessary remedial measures and prevent similar incidents from recurring.

Social / Building a Corporate Culture / Human Rights Protection
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Reports and actions on human rights violations

In 2024, we received four reports of human rights violations through the grievance handling channel, and all of them were addressed
according to our grievance handling process.

- [Grievance reporting channels] Netmarble Ethics Center (ethics@netmarble.com) · Open Council
- [Workplace bullying and sexual harassment reporting channel] Hot Line (Mutual Respect Officer, Grievance Handling Committee):
respect@netmarble.com
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Human Rights Education

Every year, we conduct the mandatory human rights education to enhance awareness of human rights among our employees. This
includes mandatory sexual harassment prevention training for all employees as well as contract and dispatched workers, disability
awareness training, and ethical management training covering the Code of Conduct, fair trade, and shared prosperity, along with
training on the culture of mutual respect aimed at preventing workplace bullying.
New employee training also covers these topics, and we guide newly appointed leaders every month in internalizing human rights
awareness and disseminating it among their teams through ethical management training. We remain committed to strengthening
human rights awareness among all employees through continuous training initiatives.

Training for new employees and new leaders

Type Details Date

New employees
(new and

experienced)

Mandatory training session1), ethical management training encompassing
the Code of Conduct, and culture of mutual respect education aimed at
preventing workplace harassment

Within one month of
joining

New leaders

Organizational management training, including sexual harassment
prevention, workplace bullying prevention, and information security
Concepts and practices of Netmarble’s ethical management and ethical
guidelines including fair and cooperative transactions, focusing on
personal adherence and encouraging employee compliance

Within one month of
the leader’s promotion

1) Sexual harassment prevention training

Training for all employees

Category Details Date

Statutory training
Sexual harassment prevention
Disability awareness
Data privacy Once a year

Internal training
Culture of mutual respect
Ethical management
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We seek to promote the common interests of labor and
management through the operation of the Open Council, a
consultative body composed of five employees from each group.
The Open Council consists of the same number of labor and
management representatives. Labor representatives are directly
elected by employees through a democratic process. Meetings
are held every three months to discuss various topics including
company growth, resolution of employee grievances, and
improvement of working conditions. The discussed matters are
transparently disclosed to all employees through the Open
Council website. Personnel system changes that may affect
employees are also explained in advance to collect employees’
opinions. Netmarble will continue communicating with
employees and play its role in creating a corporate culture of
shared prosperity.

Employee recognition program website

The employee recognition system "Thank you, Ke Ke" boosts
morale and healthy communication among employees.
Continuous improvements to the system encourage mutual
cooperation at work and build a positive corporate culture.
Through various activities and campaigns, we foster a healthy
organizational culture wherein employees praise, encourage,
support, and express gratitude to one another.

Employee Communication

Open Council

Employee Recognition Program

Social / Building a Corporate Culture / Employee Communication
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2024 Golden Bell Ceremony 2024 Golden Bell Ceremony

2024 Netmarble Awards Ceremony

The Netmarble Award has been presented to employees who
excel throughout the year by practicing the core values of the
Netmarble spirit. As the highest honor bestowed upon
Netmarble personnel, the Netmarble Award has been expanded
to cover the entire staff since 2014. The award recognizes
excellence in the areas of value practice, business, development,
and management. Winners will receive a trophy and a golden key
made of 37.5 grams of pure gold. Attended by families and
colleagues of the winners, the awards ceremony celebrates their
achievements and shares their joy.
In addition to the Netmarble Award, each department holds a
"Challenge Award" at the end of the year. This award honors
employees who have demonstrated outstanding results through
a can-do spirit and an innovative mind. Recipients are given
plaques and prize money to acknowledge and encourage their
performance.

Performance Recognition Program

Golden Bell Ceremony

We hold the Golden Bell Ceremony in celebration of the successful performance of newly launched games, with the team in charge
expressing their experience and lessons learned. This tradition was started with "Go! Go! Go! Racer" in 2013 and has been held for
over a decade, honoring representative games like "Modoo Marble," "Monster Taming," "Seven Knights," "Raven," "Lineage 2:
Revolution," "The Seven Deadly Sins: Grand Cross," "Ni no Kuni: Cross Worlds," and "Seven Knights Idle Adventure." In 2024, we held
the Golden Bell Ceremony for the successful launch of "Solo Leveling:ARISE" and "Raven 2" wherein we rejoiced at the success as a
team.

Netmarble Awards

Social / Building a Corporate Culture / Performance Recognition Program
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In-house daycare center

We promote work-life balance for our employees through various
family-friendly systems to address the declining birthrate issue.
We are creating a culture wherein employees can freely utilize
legal benefits such as prenatal checkup time-off, pre/postnatal
leave, and parental leave. We are also protecting mothers
through our maternity support systems that exceed legal
standards, offering reduced work hours during the entire
pregnancy and assisting with medical expenses. We educate
ourselves and our department leaders about our Maternity
Protection System to ensure that female employees receive
sufficient protection during pregnancy and childbirth.
In recognition of these efforts, we received a Family-Friendly
Company Certificate from the Ministry of Gender Equality and
Family for the first time in 2018 and acquired recertification in
2023 thanks to our continuous operation and expansion of
family-friendly initiatives.
In March 2024, we launched the in-house daycare facility
Netmarble Puruni Daycare Center to relieve the childcare burden
of our employees and support work-family balance. We remain
committed to fulfilling our social responsibilities as a family-
friendly company, providing stable childcare and work
environment for our staff and optimal daycare environment for
their children.

Work-Life Balance

Netmarble incorporated flexible work hours into its culture in 2018 and also eliminated the inclusive wage system in 2019, enhancing
employees’ engagement in work and work-life balance. We also offer various welfare and other benefits to improve employees’ work
environment and satisfaction in the workplace.

Creating a Family-friendly Corporate Culture

Social / Building a Corporate Culture / Work-Life Balance
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Working Environment and Benefits

We support flexible and efficient work for our employees through the flexible work hour system and by allowing employees to use
their annual paid leave on an hourly basis. We also prevent overwork through a work hour management system that includes prior
approval by the supervisor for holidays and night work, as well as advance notifications for those expected to exceed the monthly
work hours or reach the legal maximum. Furthermore, we operate an optional employee benefit system tailored to each individual’s
lifestyle and provide support for family events. We offer refresh vacations for long-time employees and discounts at affiliated
condominiums and resort facilities to ensure that our employees can fully rest.

Benefit programs and infrastructure1)

Category Description Remarks

Work hours

Flexible work
hours

Flexible day-to-day work hours within the monthly
required work hours

 

Reduced work
hours

Reduced work hours for pregnancy, childcare, family
care, etc.

 

Convenient
commuting

Shuttle bus
Shuttle bus operated from nearby subway stations
for convenience

Run from 8:00 to 10:30

Taxi fare for
work

Taxi fares provided for late-night work
Support when working after
23:00 for business purposes
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Vacations

Refresh
vacation

Vacation days and bonuses offered to long-time
employees

Offered to employees with five
or more years in service every
five years

In-house
condominium

Use of affiliated resort facilities offered at
discounted rates for employees

 

Health

Medical
expenses

Reimbursement of medical and pharmaceutical
expenses incurred by employees and their spouses

 

Health checkup
Health checkup costs covered, with paid leave on
checkup days

Employees: Comprehensive
annual medical checkups
Spouse: Comprehensive and
general biannual medical
checkup

Group
insurance

Group insurance provided covering unexpected
accidents

 

Healthcare

In-house nurses in the health recovery room and
healthcare room to manage musculoskeletal pain,
respond to emergencies, offer healthcare and
treatment counseling, and operate maternity
protection facilities including a relaxation and
nursing room

Health promotion facilities (e.g.,
InBody scanner, blood pressure
monitor, stress tracker, massage
chairs) offered, accessible to
local residents

In-house nurses in the health recovery room and
healthcare room to manage musculoskeletal pain,
provide basic medicines, respond to emergencies,
offer healthcare and treatment counseling, and
operate a relaxation and nursing room for maternity

G-FIT
(Sports center)

A full-scale in-house fitness center is operated to
support the physical strength and health of
employees.

Open to local residents
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Family events

Family events
Congratulatory or condolatory money and gifts,
leave for significant life events such as wedding,
childbirth, 60th birthday, and condolences

 

Holiday bonus
for parents

Holiday cash bonus with message cards for
employees’ parents on New Year’s Day and
Chuseok

 

In-house
daycare center

Netmarble Puruni Daycare Center  

Pregnancy gift
program

Supplies necessary for pregnant employees during
work

 

Welcome baby
gift program

Gifts celebrating the childbirth of employees  

Birthday gift
card program

Gift card coupons on employees' birthdays  

Gift for
employees’

children
entering

elementary
school

A gift provided to employees whose children are
entering elementary school

 

Other
infrastructure

In-house library
In-house library to boost employees’ personal
development and wellness by providing books and
reference guides upon request

Receives requests for books that
employees would like to read
monthly and makes them
available the following month

In-house cafe
In-house cafe with seasonal menus, operated by
employees with disabilities

Open to local residents

Optional
benefits

Monetary
welfare points

provided
  

1) All employeewelfare programs are available to both full-time and part-timeworkekk rs without discrimination.
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Governance

Safety and Health Management Unit

Board of Directors Approve the health and safety management plan

CSO
Oversee work to prevent occupational accidents and promote health protection
Make final decisions regarding fulfilling health and safety obligations

Occupational Health and
Safety Committee

Occupational Health and Safety Committee
Discuss employee health and safety grievances

Health and Safety Manager
Oversee overall health and safety management to prevent major disasters
Supervise the EHS Team
Investigate the causes of occupational accidents and establish prevention measures

Health and Safety Officer Oversee occupational accident prevention for the contractor’s employees

EHS Team

Implement tasks approved by the Occupational Health and Safety Committee
Implement tasks specified in the health and safety management regulations and employment
rules
Prepare and implement health and safety management plans
Offer guidance and advice on other health and safety work
Carry out health protection activities through the healthcare room and counseling center

Social / Health and Safety Management / Governance
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Supervisor
Follow the health and safety guidance from the EHS Team
Participate in risk assessment, prevent risks to the employees involved, and handle
grievances

Employees
Participate in risk assessment and make health and safety suggestions
Engage in health and safety activities with the EHS Team

Occupational Health and Safety Committee

We run the Industrial Safety and Health Committee we have established, with labor and management representatives coming
together to deliberate and make decisions on major issues concerning occupational health and safety (OH&S).
The committee holds quarterly meetings to discuss OH&S activities including ways of improving the work environment, safety and
health training, and risk assessment aimed at maintaining and enhancing OH&S. This way, we are constantly improving our OH&S
management practices.
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We devised an OH&S Management Plan that aims to record Zero
Serious (Civil) Disasters and targets 100% achievement of the
OH&S Management Plan. Based on the plan, we are carrying out
OH&S management activities with emphasis on eight principal
tasks in three areas.
Under the slogan Safe Netmarble, Healthy Netmarble, we
establish OH&S management policies that cover our staff and
partner companies (including subcontractors, outsourced
workers, and contingent workers) and conduct OH&S
management activities accordingly. In 2024, we became the first
game company to acquire OH&S management systems (ISO
45001) certification.

Policy

OH&S management systems (ISO 45001) certification

Social / Health and Safety Management / Policy
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Mid- to Long-term Goals

Every year, we devise OH&S goals and strategies and report them to the Board of Directors (BoD) for approval, and they are then
systematically implemented under the supervision of the Chief Safety Officer (CSO).
OH&S plans and results are regularly reported to the CEO and shared with our staff and partners. This way, we are working hard to
create sustainable values.

Social / Health and Safety Management / Mid- to Long-term Goals
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Risk Management

We systematically manage risks by grouping them based on severity and reflecting the characteristics of the IT industry. To 
prevent accidents caused by company facilities, we conduct walkthrough safety inspections in and out of the company as well 
as regular statutory facility inspection. In particular, we select themes that reflect the seasonal traits of the workplace and 
inspect and manage potential threats to the OH&S of our staff. Based on the characteristics of the specific work, risks are 
managed by subdividing them into "health risks" such as musculoskeletal diseases and cerebrovascular diseases and "mental 
health risks" such as anxiety and depression. In particular, we are preventing job-related stress by pre-screening high-risk 
groups through job stress tests and implementing mental health programs.

Social / Health and Safety Management / Risk Management
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Salty and sweet diet Healthy mind: How to accept others

One-day class for preventing musculoskeletal disease Smoking and drinking prevention

OH&S Activities

We conduct OH&S education and training beyond the legal standards to enhance the health and safety awareness of our employees.
This includes semiannual supervisor training, quarterly employee training, and monthly new hire training.

Health and Safety Training

We conduct OH&S training to ensure that all employees can work in a safe, healthy environment based on their position. We strive to
carry out related activities that fulfill the needs of our employees.

2024 health and safety training performance

Target Frequency Details
Number of
trainings

New hires
During each
orientation

Everyday safety for a safe Netmarble 10

First Aid/CPR 5

Employees
Semiannually or

more
frequently

Salty and sweet diet 1

Healthy mind: How to accept others 1

One-day class for preventing musculoskeletal disease 1

Smoking and drinking prevention 1

Leaders Quarterly
Role of supervisors 1

OH&S training for supervisors - Netmarble OH&S activities 1

Social / Health and Safety Management / OH&S Activities
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[H1] Fire drill in a skyscraper [H2] Special rescue training for EV fires

We make and distribute diverse OH&S contents including a
monthly newsletter and a semiannual OH&S column and launch
quarterly OH&S campaigns to raise the safety awareness of our
employees.

Emergency Response Training

We conduct regular comprehensive training with pertinent agencies to save our employees’ lives and property from a variety of
disasters.
In the second half of 2024 in particular, we learned about concerns with regard to electric vehicle fires. Thus, we conducted special
rescue training for EV fires together with the Guro Fire Station and the relevant agency as an alternative to the existing fire safety
training. Through the training on the initial steps to take to extinguish fire in EV and the fire-extinguishing process, we were able to
make Netmarble and G-Tower safer places to work.

H1/H2 2024 fire drills

OH&S Campaigns

OH&S campaigns (examples)
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We seek to conduct fair and transparent transactions with our
partners, guided by our Purchasing Ethics Charter that
emphasizes “practicing win-win purchasing practices with our
management partners, ensuring compliance with laws and
commitments for fair and ethical transactions.” In building
transparent relationships with partners, we stressed that “we
promote fairness and shared prosperity through trade” in our
Code of Conduct that we follow with our partners. Based on this,
we focus on achieving results through ethical management.

Code of
Conduct
Chapter 4
Practicing

Fairness and
Shared Prosperity

Selection of partners based on fair
standards
Transactions with law-abiding and
ethical partners
Efforts toward mutually beneficial
transactions
Prohibition of unauthorized or
forced acquisition of third-party
information assets
Prohibition on providing or
receiving unjust entertainment or
gifts, etc.

Ethical Purchasing Practices

Policy

Social / Cooperation and Shared Prosperity / Ethical Purchasing Practices
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Fair and Transparent Purchasing Process

We adhere to the six basic principles below for fair and transparent purchasing, based on which we evaluate, select, and manage
suppliers based on quality, technology, price, and management environment to prevent risks related to service continuity.
To ensure transparency in the transaction process, we utilize a purchasing system and issue and keep written contracts for each
contract signed.
When selecting a partner, we prioritize ESG factors such as ethics, reliability, and safety and health levels; upon contract signing, we
require partners to agree to terms and conditions that incorporate ethical management practices and ESG requirements including
labor, safety, and environmental considerations. These terms and conditions outline the non-financial risk management and
responsibilities of both parties, including provisions specifying the refusal of contract execution, cancellation of a contract, or
restrictions on future transactions if any act is confirmed to run counter to the terms and conditions.
Going forward, we intend to implement ESG evaluation indicators throughout the supply chain to mitigate ESG risks and encourage
partners to participate in ESG management. Furthermore, we plan to raise awareness of fair and mutually beneficial transactions with
partners internally by integrating purchasing process guidance into new leader training materials and conducting regular training
sessions on fair trade within the company.
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Mutual Growth

Support Programs

Fair pricing

We put fair pricing into action by clarifying the price setting and adjustment process in our
standard product supply contract. Considering the quantity, specifications, quality, and market
price trends of the supplied goods, we fairly calculate prices, prohibit unilateral price decisions,
and negotiate with our partners.
If price adjustments are necessary due to changes in the cost of supplied goods, contracts, or
subcontract transactions, they are done through mutual agreement in compliance with the Law
on Contract and Fair Subcontract Transactions.

Supporting business
partners’ stable management

We seek to improve payment terms to ensure the management stability of our business
partners. Since 2015, we have increased the frequency of payments to twice a month, strictly
adhering to the conditions to make sure that payments are made within 30 days on average.
When a partner requests early payment to secure liquidity, we review the related necessity and
urgency faced by the partner and subsequently make early payment as an exceptional case. In
principle, full payment is made in cash. In 2024, the total amount of transactions paid in full and
in cash was KRW 223.9 billion.

Data security training for
business partners

We provide separate education for our business partners' employees who engage in service
development or infrastructure activities related to personal information to highlight the necessity
of information security compliance and related compliance matters. We will continue offering
tailored training to ensure its effectiveness and support our partners in creating a secure
information environment.

OH&S training and consulting
for business partners

We conduct OH&S education, campaigns, and consulting for contract and consignment work,
aiming to improve the OH&S management capabilities of partners and prevent accidents.
We also provide constant one-on-one OH&S consulting to partners to guide them in helping
improve compliance by educating and advising those in charge of OH&S management. In
addition, we hold monthly OH&S Council meetings with business partners and identify and
improve risk factors to create a healthy, safe work environment for our partners.

2024 OH&S support provided to partners

Type Frequency Number of sessions

OH&S Council Monthly 241)

OH&S consulting Monthly 132)

Joint safety inspection Quarterly 83)

1) 12 times for IT partners, 12 times for resident partners
2) Includes regular and additional consultations

3) 4 times for IT partners, 4 times for resident partners

Social / Cooperation and Shared Prosperity / Mutual Growth
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Netmarble Ethics Center website

We provide information regarding the Netmarble Ethics Center
for partner companies to allow them to report any violations they
experienced or grievances they have in relation to transactions
undertaken. In 2024, there were no complaints reported by
partners. In the mid to long term, we plan to upgrade our
purchasing system so that it can serve as a communication
channel that will gather diverse kinds of feedback and
information related to grievances from partners.

OH&S Advisory Service

We offer an OH&S advisory service wherein we diagnose the OH&S risks of partners and guide them as to the areas that need
improvement and the directions to take based on OH&S laws and processes so that they can work in a safe workplace.
In 2024, we received a total of 51) advisory requests from partner companies. The notable advice we provided was about the Serious
Accidents Punishment Act and risk assessments applied to small businesses. We constantly communicate with our partners,
listening to their various suggestions related to OH&S and helping them make improvements.

Grievance Handling

1) Advisory sessions covered topics including the Serious Accidents Punishment Act (twice), OH&S training (once), and risk assessment (twice)
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Signing an agreement with the Ministry of Science and ICT (MSIT) and
Korea Internet & Security Agency (KISA) to raise data security awareness

Monitoring team touring to combat the illegal distribution of personal data
and lectures of experts

Governance

Decision-making Process

We have the Information Security Committee and the Information Security Council in place to supervise data security and data
privacy-related risks and opportunities. The Information Security Committee is chaired by the Chief Information Security Officer
(CISO)/Chief Privacy Officer (CPO) and is composed of general managers of the relevant divisions (executives) who deliberate and
make decisions on important data security-related matters. The committee holds regular meetings at least once a year, and major
agenda discussed in the meeting in 2024 included revision of the data security policy, reporting of the data security risk assessment,
and management status of serious security vulnerabilities. The Information Security Council consists of the Netmarble Company
CISO/CPO and security managers of affiliated companies. They meet regularly with the aim of improving the joint security posture.
The CISO/CPO holds a council meeting once every two months, with the working-level meeting held monthly to reinforce the
collaborative system.
Netmarble appoints the CISO/CPO as the executive of the company's security arm. The CISO doubles as the CPO. The CISO/CPO
must have a doctoral degree in data security and over 20 years' experience to meet legal qualifications. He/She carries out the
responsibilities specified in our data security policies and data privacy guidelines. In 2024, we introduced the latest data security
technology and strengthened global compliance under the leadership of the CISO/CPO. We are promoting the widespread adoption
of data security and data privacy practices in partnership by participating in domestic and international data security councils and
collaborating with related departments.

Social / Information Security and Data Privacy / Governance
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Responsible Units and Management/Supervision

Our data security reporting system is systematically designed to deliver security-related issues and progress accurately to our
primary stakeholders and decision makers so that we can make quick decisions and respond to the relevant issues. The CPO in
particular reports major data security activities, risk status, changes in policies, and compliance status to the CEO on a monthly basis.

Securing Enterprise Expertise

We are strategically working with the Korea Internet & Security Agency (KISA) for the capacity building of the data security team
taking part in the professional education program. We are also encouraging participation in internal and external education programs
and seminars to support the continuous and systematic growth of our staff’s expertise.

Type Information Security Committee Netmarble (CISO) Information Security Council

Composition
CISO/CPO (Chairperson) and
General manager (Executive)

CISO/CPO and
Data security personnel

Role
Deliberate on and resolve important

privacy-related matters
Strengthen the company’s data security posture

Activity and reporting
intervals

At least once a year
CISO/CPO (bimonthly)

Data security personnel (monthly)

2024 activities

Reported revised data security policies
Reported and approved the result of the risk assessment on

data security
Reported the management status of serious security flaws
Discussed major domestic and international data security

issues

Resolved major data security issues
Plans for running the data security management system

Revised enterprise data security policies
Pilot diagnosis of the enterprise data security status
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Under the mission of “Creating a safe digital environment and
building data trust to protect the values of the users and the
company,” we have set data security and data privacy as core
values of corporate operations. We design the optimal security
process and prevention system to allow users to use our
services without concerns of personal data and game asset
leaks. Building on this, we provide a safe, reliable service
environment.

Strategy

Mission of the Data Security Unit

We minimize legal risks and improve sustainability by establishing a systematic management system that guarantees confidentiality,
integrity, and availability of data and strictly adhering to domestic and international regulations and standards including the EU’s
General Data Protection Regulation (GDPR), California Consumer Privacy Act (CCPA), and South Korea’s Personal Information &
Information Security Management System (ISMS-P). We introduce and implement the latest security technology and threat
detection system to prevent and immediately respond to security breaches. We also conduct regular mock hacking and vulnerability
diagnosis to improve our security posture continuously.
In addition, we provide regular data security education and training to our staff and partner companies to foster a corporate culture
of data security. We launch campaigns and PR activities within the company to promote the importance of data security and data
privacy. Moreover, we acquired international certifications including APEC CBPR, ISO 27001, and ISO 27701 to gain international trust.
Based on this, we are gaining competitive advantage in the global market.

Development of Game Security Technologies

We are operating a game security program developed in-house to create a fair game environment for game users and prevent fraud,
abuse, or hacking. The program detects and analyzes unusual behavior in the game in real time to restrict the use of illegal programs
or abuse effectively. We are continuously improving the performance of our programs through a professional game security team,
while elevating our security posture by deploying the latest technology. Through these efforts, Netmarble maintains fair and safe
game services that users can enjoy with confidence.

Social / Information Security and Data Privacy / Strategy
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Service Vulnerability Diagnosis

We internalize the security of all game services from the design stage based on the Security by Design (SbD) principle and conduct
regular mock hacking and game vulnerability diagnosis to identify and resolve potential threats in advance. This approach stresses
thorough verification and strengthening of the security posture from the game development phase to the operation phase. In
particular, our cybersecurity analysts test security solutions against the latest forms of attack and take immediate measures for the
identified vulnerabilities. We ensure the safety and continuity of our game services through these preemptive security systems.
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Raising Data Security and Data Privacy Awareness

We are taking a systematic, multifaceted approach to cybersecurity education and campaigns to raise the cybersecurity awareness
of our staff and users. We are exerting continuous efforts to make our staff and users understand the importance of data security
and data privacy. In 2025, we will make our best efforts to foster a culture of data security based on action and improve our
management system.

Onboarding training

We provide basic and statutory cybersecurity training to new hires. We distribute the data leak
prevention video planned and developed in 2023 to all staff including contractors and third-
party staff working in-house. We are also continuously training new hires on cybersecurity to
improve the effectiveness of our training program. This way, we are laying the foundation for all
staff to understand the basic cybersecurity principles and practice them.

Personal data handler
education and training

Aside from annual training, we conduct in-depth training that informs the staff of the revised
provisions in the Personal Information Protection Act, major violation cases, and response
measures. We also conduct mock training against cyberattacks based on various hacking
scenarios such as mock hacking, phishing simulation, and DDoS attack. Such training is focused
on improving real-life cybersecurity capacity.

Cybersecurity activities
engaging staff and users

In 2024, we developed the Enterprise Security Policy to make all staff work according to the
integrated security standards. We conduct regular cybersecurity training at the company level
by simulating phishing attacks regularly and performing clean desk inspection to manage the
security level in the office continuously. These activities help develop a strong security habit in
everyday life and raise cybersecurity awareness naturally. Moreover, we launch monthly
cybersecurity campaigns to remind the staff about the importance of data security and data
privacy. For game users, we wage cybersecurity campaigns and send out newsletters to raise
data privacy awareness.

In-house campaigns

Internally, we regularly run data security campaigns on the basic actions we can take in meeting
rooms and with portable devices. We also use billboards and screen savers to stress the
importance of data security practices. In addition, we provide practical training and lectures
focused on case studies to ensure that personal data handlers can comply with the latest
policies throughout the security process. All of these form part of our efforts to create a working
environment wherein employees can recognize the gravity of data security on their own. Apart
from training, the respective departments run practical programs wherein they select
cybersecurity topics closely related to their work and apply them in the field right away.
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With the increased emphasis on data security, we conduct
special data security training for C-level positions to improve our
security posture and foster a corporate data security culture. In
2024, data security training was provided as required training for
C-level positions including team manager and higher positions.
At the end of the year, a total of 549 managers had participated
in the training, recording full attendance.
Through 10 training sessions, C-level position holders improved
their understanding of security risks and learned essential rules
and response principles that they must follow as those
responsible for data security within the company. It was a great
opportunity to deliver clearly the data breach response process
and measures taken and strengthen the data security
management system.
Netmarble Company continues to raise the data security
awareness of C-level positions as a way of strengthening its
leadership in data security. The training offered in 2024 played
an essential role in establishing a culture of taking responsibility
for data security actions.
Moving forward, we will continue conducting regular data
security training to reinforce our security risk response and build
a security system that meets global standards.

Professional Data Security Training for C-level Positions
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Policy

Data Security Policy

To protect primary data assets safely, we have established clear and comprehensible policies and regulations for our employees. Our
data security policies are divided into three sections: security policies, guidelines, and procedures. Security policies are the top
priority, three guidelines take medium priority, and five procedures have the lowest priority. These data security policies are revised
at least once a year through decision making by the Information Security Committee and applied not only to Netmarble employees
but also to contractors, third-party staff working in-house, and visitors. To reinforce our data security system, we continuously query
and review our data security policies, requiring subsidiaries and partners in business relationships to establish and operate their own
security policies.
To protect personal data, we have established data privacy guidelines that are regularly revised as needed. We consistently publish
guides by field where data privacy is involved such as development, release, events, and customer service, ensuring that all relevant
personnel can easily understand and apply them in the field. Pursuant to Article 37 of the Privacy Guidelines, we manage the
personal data processing system by monitoring unusual behavior in accounts and access logs at least once a month. Every month,
we identify, improve, and manage major data privacy risks through self-inspections.

Social / Information Security and Data Privacy / Policy
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Global Security Certifications

We hold ISO and IEC 27001 certifications as of 2024, with the scope covering our global game services and recognizing our
information security management system. We are increasing the number of areas subject to verification based on international
standard certifications for information security controls specifically for cloud services (ISO/IEC 27017), personally identifiable
information (PII) in public cloud environments (ISO/IEC 27018), and framework for a Privacy Information Management System (PIMS)
(ISO/IEC 27701). As for national standards, we have acquired certification for the Information Security Management System (ISMS)
and Personal Information Protection Management System (PIMS) in 2015 and have renewed them since then. Since 2020, we have
maintained the Personal Information & Information Security Management System (ISMS-P) certification that combined ISMS and
PIMS.
In 2024 in particular, we have improved the data privacy system and capabilities necessary in diverse international services such as
games, customer center, Channel Netmarble, forums, and billing services based on the APEC Cross-Border Privacy Rules (CBPR)
system certification.
The APEC CBPR system certification verifies that Netmarble’s data privacy level meets the global standards. This streamlines the
personal data transfer system among major APEC member states including the US and Japan and improves business efficiency. This
way, Netmarble has gained a competitive edge in global business, so it can channel its attention to providing safe and reliable
services. In the future, we will introduce the latest security technology, manage data security systematically based on international
standard certifications, and strengthen international compliance while continuing to take the lead in data security and data privacy
practices.
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Data Privacy Management

To safeguard the personal data of users worldwide, we analyze the personal data protection policies of each country, prepare
regulations, and apply them to the service based on the Privacy by Design (PbD) principle. Personal data is protected throughout the
personal data lifecycle from the service planning stage to the termination stage. We use an internal checklist to inspect policy
compliance, identify leak and disclosure risks, and take improvement measures. In case we develop a new personal data processing
system or make changes to it, we undergo the privacy impact assessment to analyze and address potential risks. We guarantee the
right of users to access, revise, and delete their data through diverse channels including customer centers, in-app features, and
agents (EU, UK). In November 2023, we opened a global personal data website to focus on protecting users' rights to control
personal data and improving access to personal data. This way, we comply with domestic and international regulations and meet
users’ demands while advancing the management system.
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Privacy Policy

As we provide global publishing services, we offer our privacy policy in the languages used in various regions and countries. We have
introduced a Personal Data Labeling System and a Privacy Policy for Children and Adolescents, along with a guide to consenting to
personal information collection. We provide explanations with visual content, dividing the process into five stages―collection, use,
provision, deletion, and protection―to help users easily understand how their personal data are handled.

Privacy policy

Consent to the collection of personal information of children and adolescents

In the Privacy Policy Assessment of the Personal Information Protection Commission conducted between July and December 2024,
we garnered a total score of 83 as the highest score that far exceeds the average score of 57.2 earned by companies in the gaming
industry and the average score of 57.8 of all companies evaluated (49 domestic companies).
The Netmarble privacy guidelines clearly distinguish the personal data items processed without user consent and the legal basis and
specifies the disposal process and method in detail pursuant to the Personal Information Protection Act. The guidelines use table of
contents, glossary of terms, and infographics to help readers understand better. Major changes made are highlighted by comparing
the text before and after the revision, which is clearly disclosed on the homepage of our website to improve access. As a result,
Netmarble garnered high scores that far outperform those of not only other entertainment companies but also all companies
evaluated.

Result of the 2024 privacy policy assessment

Provided by the Personal Information Protection Commission

Data Processor Management

We entrust the processing of personal data for customer service, delivery, and safe management of personal data. We ensure
compliance with privacy measures consistent with Netmarble standards by concluding a personal data processing contract.
We provide privacy training materials to data processors and conduct in-person or written annual inspections of the personal data
processing status. For major personal data processors, we are required to conduct in-person inspections to monitor the
management status closely and ensure continuously that improvements are made to any flaws identified. We also regularly identify,
update, and manage the status of new, changed, and terminated data processors and transparently disclose any changes based on
our privacy policy.

Category

Total

Adequacy (60 points)
Readability
(20 points)

Accessibility
(20 points)

Deducted
points

(up to 10
points)Allocated points Subtotal Suitability

Ensuring
rights

Safety

Netmarble
Corporation

83.0 50.2 28.8 12.0 9.4 18.9 14.0 -

Overall average 57.8 32.0 20.2 7.9 3.9 13.8 12.2 -

Industry average 57.2 33.6 19.9 9.0 4.7 13.1 10.8 -
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Risk Management

Accident Prevention and Response System

We have a systematic, integrated risk management process aimed at preventing data security risks in advance and quickly
responding to incidents. This way, we identify potential risks early on, come up with fundamental measures to eliminate or mitigate
risks, and quickly restore the system and make corrective measures in the event of a security incident. Specifically, we identify
security risks through a process that involves assessing assets, threats, and vulnerabilities. We then systematically analyze and
evaluate security threats and develop complementary measures. Afterward, we thoroughly manage the entire privacy process by
monitoring the progress made. These processes are clearly outlined in the (Personal) Data Asset Risk Management Procedure,
which includes data asset categories, importance assessment, risk assessment, and corrective measures; thus further enhancing
the data security management system.

Accident Response System

As a global company operating games in more than 150 countries, we strictly adhere to domestic and international laws and
regulations related to data security and privacy. We continue to establish policies based on international privacy standards. We take
proactive and reactive measures to address cyber hacking and attacks, and conduct internal and external audits at least once a year
on the data security management system to ensure compliance with Article 9 of the Personal Information Protection Act. Upon
identifying vulnerabilities in internal and external audits and taking corrective measures, we monitor the results at least three times to
solidify our prevention and response system. We have a personal data breach response procedure against data leaks by our own
staff or a third party. In the event of a data breach, we form a rapid response task force to minimize loss and guarantee immediate
and smooth response to personal data breach incidents. We prevent data breaches through regular risk assessments, security
checks before launch and mock hacking after launch, and malicious program detection. In the event of a data security incident, we
provide prompt response and make a quick data recovery following our 24/7 security control system and incident response
procedures.

Social / Information Security and Data Privacy / Risk Management
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Preventive Measures

We have an integrated proactive and reactive system designed to manage data security risks systematically. We constantly collect
information on the latest security threats and vulnerabilities to identify potential risks in advance, and devise and implement
corrective action plans. Based on this, we improve our security status and minimize the possibility of security incidents.
We perform risk assessment at least once a year to check the security status of our major data assets and establish proper
corrective measures on vulnerabilities identified. We conduct security checks before launching games to eliminate security
vulnerabilities in advance, and conduct regular mock hacking and diagnose weaknesses during the live operation of the game to
manage security risks continuously.
Simultaneously, we analyze security risks systematically through a process that involves assessing assets, threats, and
vulnerabilities. Based on the findings, we thoroughly manage the entire privacy process. These processes are clearly outlined in the
(Personal) Data Asset Risk Management Procedure, further enhancing the data security management system through risk
assessment and corrective measures.
This way, we realize an integrated risk management system that allows us to prevent risks in advance and respond quickly. Today,
we stay committed to minimizing the possibility of security breaches.

Post-event Response and Recovery System

We have a thorough, systematic response and recovery system aimed at minimizing the impact on user data and services in the
event of security breaches. We monitor security risks in real time with the 24/7 security control system. Under the system, we have
created an environment that lets us take immediate action upon detecting threats, focusing on minimizing the possibility of
accidents.
In case of a security breach, we follow a quick response process from the initial response to data recovery according to our data
breach response manual. We prioritize the protection of user data and service continuity in each stage. We carefully analyze the
cause of the incident and take additional security measures for preventing recurrence to maintain and strengthen our stable service.

Incidence response process

Stage Details

Identifying the breach
Identify unusual behavior and threats in real time through the security control system

(SIEM) and a threat detection solution.

Initial analysis and report
The incident is immediately reported to the CISO. The cause and impact of the

incident are analyzed to initiate the first response.

Activating the response
Follow the data breach response manual to contain the breach and prevent it from

spreading. Isolate the affected network and begin system recovery.

Investigation and remediation
Check the fundamental cause of the incident and quickly proceed with data recovery

and system normalization.

Post-event measures
Make a report. Establish corrective measures to prevent recurrence. Conduct

additional security checks and improve the process.

Long-term recovery
Based on the findings, strengthen the overall security system and process while

updating the security manual and policies.
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Metrics and Targets

Achievements and Mid- to Long-term Goals

As a global game service provider, we achieve the systematic goals we have set to improve our data security and data privacy
posture. In 2024, we achieved a significant milestone of recording zero security breaches throughout the year by improving our
preventive and post-event response systems, operating a real-time security control system, and providing security training to
employees. We also performed internal security checks and recorded a 100% training completion rate, which is another significant
feat in establishing a secure corporate culture and raising security awareness. Building on this progress, we have set mid- to long-
term goals to improve data security and data privacy practices between 2025 and 2027 and to make continuous improvements.

Category Major achievements in 2024 Short-term goals (by 2025) Mid- to long-term goals (by 2027)

Training Statutory security training for all
staff, security training for new
hires
Training for personal data
handlers, OJT on data privacy
Security checks and training for
partner companies
Data security training for C-level
positions
Company-level training
including phishing simulation,
clean desk inspection, security
campaign on raising security
awareness

Maintain 100% completion rate for
security training
Expand leadership training for C-
level positions
Step up simulated training against
security breaches
Reinforce data privacy compliance
training
Provide regular security training to
partners and contractors

Introduce AI-driven security
training
Expand the global security
compliance training
Conduct regular hacking
response and threat detection
trainings
Advance data and cloud security
training
Continue to launch training
campaigns to establish a secure
corporate culture

Certificati
on

Maintain global security
certification qualifications
- Post ISMS-P audit
- ISO/IEC 27001
- ISO/IEC 27017
- ISO/IEC 27018
- ISO/IEC 27701
- APEC CBPR

Maintain global security
certification qualifications
- ISMS-P renewal audit
- ISO/IEC 27001:2013
- ISO/IEC 27017:2015
- ISO/IEC 27018:2019
- ISO/IEC 27701:2019
- APEC CBPR

Maintain global security
certification qualifications and
get new certifications
- ISO/IEC 22301 certification

(Business Continuity
Management System or BCMS)

- ISO/IEC 27032 (Cybersecurity
Management System)

- BS10012 (Personal Information
Management System or PIMS)

Social / Information Security and Data Privacy / Metrics and Targets
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Prevention of and response to security breach

Items Metrics Remarks

Number of annual data breaches 0

Number of attacks detected and
contained

5,551

Number of responses to and
containments of DDoS attacks

25

Number of malicious codes
contained

1,754

Internal security checks and inspections

Items Metrics Remarks

Number of internal data security
audits conducted

2

Audit
Division,
security

risk
assessme

nt

Number of infrastructure security
checks conducted

15,488

Number of revised security
policies and procedures

1

Regular
revisions
made in

the
Informatio
n Security
Committee

Complian
ce

Privacy policy evaluation
system
Achieve 100% completion rate
for internal security checks and
training
Maintain zero data breach rate
annually
Conduct personal data impact
assessment and compliance
check
Conduct KISA’s mock
cybersecurity drill (including
simulated hacking, phishing
simulation, DDoS response)
Activate the task force in
response to personal data
breach and advance the
incident response process
Expand enterprise security
checks and training
Conduct enterprise clean desk
inspection and simulated
phishing regularly

Reflect revised data privacy laws
and increase OJT
Reinforce company and contractor
security policies and improve the
assessment process
Create an automated security
check system reflecting legal
requirements
Bolster international data privacy
and data security strategies

Examine whether to introduce
international security frameworks
(NIST, SOC2)
Establish AI/automated security
audit systems
Acquire more data privacy
certifications in response to
country-specific regulations
Conduct regular security audits
on the supply chain and the
company

Major Data Security Metrics
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Global security certifications & compliance

Items Metrics Remarks

Number of global security
certifications maintained

5
4 (ISO),

1 (CBPR)

Number of administrative actions
taken in violation of domestic and

international security laws
0

Number of personal data impact
assessments conducted

19

Number of external audits and
security certification audits

conducted
3

1 audit
each on

ISO, ISMS-
P, CBPR

Advancement of security technologies and systems

Items Metrics Remarks

Number of services that detect
security threats

21

Application rate of automated
security vulnerability analysis

87%

Number of security systems
introduced and improved

8

Operation rate of risk detection
and responsive systems

99.99%

Security training of employees and partner
companies

Items Metrics Remarks

Completion rate of security
training among employees

100%

Data
security
concept

and
practices

Completion rate of Netmarble
personal data handler training

100%

Focus on
applicable
laws and
systems

Number of phishing simulations
conducted

2 by KISA

Number of clean desk
inspections and campaigns

launched
9

1 clean
desk

inspection,
8

campaigns

Vulnerability identification and mock hacking

Items Metrics Remarks

Number of vulnerability
inspections conducted on

services and games
122

Implementation rate of security
checks before launching new

games
46%

Completion rate of vulnerability
detection and corrective
measures on servers and

infrastructure

66.62%

Number of mock hackings
conducted

14

Number of data privacy risks
eliminated

95
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Governance

Inheriting diverse public interest activities conducted in fulfillment of corporate responsibilities since the early years of Netmarble, we
established the Netmarble Cultural Foundation in 2018 to carry out more sustainable and professional social contribution activities.
Through the foundation, we create various cultural values, train future talent in the gaming industry, and spread the culture of sincere
sharing to bring sustainable social value to life.

Netmarble Cultural Foundation website

Social / Social Contribution / Governance
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Principles of social contribution activities

1.
Long-
lasting

We focus on long-term change through
continuous, consistent implementation
rather than one-off activity.

2.
Sincerity

We create meaningful support systems
that address genuine community needs.

3.
Expertise

We establish a responsible organization
with expertise in social responsibility to
amplify the positive effects and manage
risks effectively.

4.
Transparen

cy

We document all social responsibility
processes and share them transparently
with stakeholders.

Receiving the Seoul Metropolitan City Award Certificate for Meritorious
Service in Para Sports

Policy

We are carrying out social contribution projects based on four principles: sustainability, sincerity, expertise, and transparency. The
direction of our social contribution projects is to communicate the cultural value of the gaming industry and to nurture talent among
local teens and people with disabilities from a long-term, sustainable perspective based on our technical expertise. We are also
making the best use of the company’s capabilities and resources to bring about positive and practical changes to the youth and
people with disabilities. In recognition of our contribution, we received the Seoul Metropolitan City Award Certificate for Meritorious
Service in Para Sports at the 2024 Seoul Metropolitan City Para Athletes' Night hosted and organized by Seoul City and Seoul Para
Sports Association in December 2024.

Social / Social Contribution / Policy
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Metrics and Targets

We are undertaking a variety of social contribution activities in three focus areas—creating culture, nurturing talent, and sharing
warmth—aimed at improving the future competitiveness of our society by promoting cultural values through the Netmarble Cultural
Foundation. We opened Netmarble Game Museum in 2025, shedding new light on the history and culture of games, promoting the
development of the Korean gaming industry, and ultimately helping elevate the cultural value of games through various activities.

Social / Social Contribution / Metrics and Targets
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Social Contribution Activities Social / Social Contribution / Social Contribution Activities
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National Festival for
Students with Disabilities Netmarble Game Museum

Netmarble Adaptive 
Rowing Team Game Academy
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Governance

Our Artificial Intelligence (AI)

At Netmarble, we prioritize respecting and protecting human dignity, rights, values, welfare, freedom, and responsibility in developing
and utilizing AI services. We define stability, fairness, reliability, and privacy as our four human-centered AI ethical principles, striving
to incorporate them throughout the entire process of planning, design, implementation, and operation of AI services.

AI ethical principles

Stability
ㆍIdentify all foreseeable hazards throughout the entire operation stage
ㆍDevelop a plan to minimize risks

Fairness
ㆍPrevent discrimination and bias based on gender, religion, nationality, race, etc.
ㆍEstablish safety measures to ensure diversity and eliminate bias in AI learning data and

model development

Reliability
ㆍImplement enhancements in explainability, robustness, and transparency of AI models
ㆍEnsure transparency and robustness in AI operation and decision-making processes

Privacy

ㆍComply with the relevant laws and establish a secure data management environment
ㆍUtilize data based on user consent and collect minimal information excluding personal

information
ㆍDe-identify personal information and identifiable data according to principle
ㆍPrevent illegal use of the collected data by utilizing only anonymized data
ㆍConduct regular training on data management rules for all employees

Governance / The Right Technology for Everyone / Our Artificial Intelligence (AI)
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We are committed to technological innovation in AI to develop
intelligent games that play strategically like humans, maximizing
user entertainment. Our journey began in 2014 with research on
AI technology using massive game data. In 2018, we established
the AI Center to develop a game-balancing system, an anomaly
detection system, and a user recommendation system. AI
technology is also used in game development as well as our
operations to improve productivity. Examples include the
automatic generation of natural facial expressions for game
characters by integrating modules like voice emotion
recognition, facial expression creation, and lip sync, as well as
the development of chatbots that incorporate Netmarble’s entire
intellectual property (IP) portfolio.

Arthdal Chronicles: Three Factions AI Game Guide, Book of
Knowledge

R&D for Intelligent Game Service Governance / The Right Technology for Everyone / R&D for Intelligent Game Service

94

https://arthdal-ai.netmarble.com/


Board of Directors Composition

Composition Status

At Netmarble, we adhere to the principles of diversity and expertise in the composition of the BoD to support effective deliberation
and supervision with regard to significant matters. The BoD consists of three inside directors, one non-executive director, and five
independent directors, all with expertise and experience in various fields not only in IT and entertainment but also management, law,
and finance. To strengthen the check and balance within the BoD, all five independent directors belong to the Audit Committee with
independent directors constituting a Board Committee where they deliberate on the agenda items.

Governance system

Governance / Governance / Board of Directors Composition
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BoD composition

Inside Directors

Bang Jun Hyuk

Gender Male Chairperson, Board of Directors of Netmarble
and Coway
Chairperson, Netmarble Cultural Foundation
Former Senior Adviser, Game Business
Division of CJ ENM
Former President, Business Strategy Division,
CJ Internet
Former President, Business Strategy Division
of Plenus
Former CEO of Netmarble

Date Appointed Aug. 1, 2014

Termination Date Mar. 2026

Expertise
Business
administration

Kim Byung Gyu

Gender Male CEO of Netmarble
Former Management Planning Officer,
Netmarble
Former Crisis Management Officer,
Netmarble
Former Legal Officer, Netmarble

Date Appointed Mar. 28, 2024

Termination Date Mar. 2027

Expertise Business management

Do Gi-uk

Gender Male Chief Finance Strategy Officer
Former CEO of Netmarble
Former Netmarble Executive Officer
Former Chief Finance Strategy Officer
Former Head of Finance Division, Game
Business Group, CJ E&M

Date Appointed Mar. 31, 2025

Termination Date Mar. 2028

Expertise Financial strategy

Non-executive Director

Li Nachuan

Gender Male Head of Business Development, Tencent
Games
Former Vice General Manager of Business
Development, Tencent Games
Former Assistant General Manager of
Business Development, Tencent Games

Date Appointed Mar. 31, 2025

Termination Date Mar. 2028

Expertise Business management
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Independent Director

Kang Yi

Gender Female

CEO of LNK Tax Accounting
Former Director of Deloitte Korea
Former tax officer at a branch office under
NTS Seoul Regional Office

Date Appointed Mar. 31, 2025

Termination Date Mar. 2028

Expertise Accounting

Yoon Dae Gyun

Gender Male Professor, Department of Software, Ajou
University
Former Independent Director, Shinsegae I&C
Former Director, Seoul Digital Foundation
Former Vice President, Samsung Electronics
Executive
Former CEO of NHN Technology Services

Date Appointed Mar. 29, 2023

Termination Date Mar. 2026

Expertise Technology

Lee Dong Heon

Gender Male Associate Professor of Convergence
Management, College of Global Business,
Korea University Sejong Campus
Secretary general, Korea University Sejong
Campus
Former Director of Planning, Korean
Accounting Association

Date Appointed Mar. 29, 2023

Termination Date Mar. 2026

Expertise Accounting

Lee Chan Hee

Gender Male Chairperson, Compliance Committee of
Samsung
Visiting Professor, Graduate School of Law,
Seoul National University
Standing Adviser, Yulchon
50th President, Korean Bar Association
94th President, Seoul Bar Association

Date Appointed Mar. 31, 2025

Termination Date Mar. 2028

Expertise Law

Hwang Deuk Soo

Gender Male Management Support Manager,
Entertainment Division, CJ ENM
Former Head of CJ M&A
Former Head of ENM and CGV, CJ Business
Management Department
Former Head of Planning Team and Strategy
Office, CJ M&A

Date Appointed Mar. 29, 2023

Termination Date Mar. 2026

Expertise Accounting
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Strengthening Independence and Diversity

We ensure that majority of the directors in the BoD are independent directors and separate the CEO and Board Chairperson positions
to enhance the structural independence and reliability of the internal decision-making system. To promote fairness in the selection of
independent directors, all members of the Independent Director Candidate Recommendation Committee are appointed among
independent directors. When appointing an independent director, the committee carefully assesses whether the candidate
possesses the legal qualifications and conducts a comprehensive evaluation of his/her expertise and experience. Final approval for
the appointment is given at the general shareholders’ meeting.
The BoD consists of experts from various fields that not only include management, law, and finance but also IT and entertainment,
ensuring that important decisions can be made from a balanced perspective without representing specific interests or those with
common backgrounds. Apart from this, we also appoint female directors to enhance diversity; thus creating a more balanced
decision-making structure.

Board skills matrix

Type Definition
Bang
Jun

Hyuk

Kim
Byung
Gyu

Do Gi-
uk

Li
Nachu

an

Kang
Yi

Yoon
Dae

Gyun

Lee
Dong
Heon

Lee
Chan
Hee

Hwan
g

Deuk
Soo

Essential
industries

(game,
digital)

Expertise in game
and IT

industry
● ● ● ●  ●    

Corporate
managem

ent and
investmen

t

Expertise in large-
scale organization

operation and
investment

activities such as
M&A

● ● ● ●     ●

Finance
and

accountin
g

Expertise in
finance and

accounting for
company

management and
supervision

  ●  ●  ●  ●

Laws and
regulation

s

Expertise in
policies and law

for analyzing and
responding to

legal risks

 ●      ●  

Internatio
nal

relations

Expertise in
international

political dynamics
and regional risk

response

   ●      
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Board of Directors

Activity Status

Type 2022 2023 2024

Board of Directors Number of meetings held 6 8 6

Agenda

Number of resolutions 20 15 17

Number of reported
agenda items

7 7 7

Attendance rate
Total 97% 98% 100%

Independent directors 94% 97% 100%

Enhancing Expertise

We enhance the efficiency and accuracy of decision making by the BoD by strengthening their expertise. We review the competency
status of the Board members using the Board Skills Matrix, which reflects their majors, experience, and other relevant factors.
To facilitate the smooth performance of the duties of independent directors, the company promises to provide appropriate support
such as providing information through employees and support by external experts if necessary, as stipulated in the internal policy.

2024 BoD training details

Date Organizer Training hours Details
Trainin

g
hours

May 9,
2025

Samil PwC
All BoD members

(9 persons)
Global ESG climate announcement trends and future outlook 1 hour

May
21,

2024
Samjong KPMG

Lee Chan Hee
Yoon Dae Gyun

Advanced Auditor Program (APP) training
8

hours

May
23,

2024
Samil PwC Lee Dong Heon Corporate Director School

5.5
hours

Aug. 8,
2024

Deloitte Korea
All independent

directors
(5 persons)

Understanding corporate governance
2.5

hours

Nov. 5,
2024

Deloitte Korea
Center for Corporate

Governance
Yoon Dae Gyun

Effective supervision of domestic and international public
disclosure and current landscape that the BoD and the Audit

Committee must know

2
hours

Governance / Governance / Board of Directors
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Board Committees

For effective operation, we have established five committees under the Board of Directors. Initially an internal committee, the ESG
Committee was reorganized as a separate committee under the BoD in March 2023 in addition to the existing Audit Committee,
Compensation Committee, Internal Transaction Committee, and Independent Director Candidate Recommendation Committee. All
committees adhere to the regulations of the Board of Directors and their respective guidelines. The results of matters delegated to
these committees are reported to the BoD; if necessary, directors can request the chairperson of the BoD to convene and reconsider
matters resolved by the committee. However, matters resolved by the Audit Committee are excluded to ensure its independence.

Board committee composition status (As of May 2025)

Governance / Governance / Board Committees

100



Shareholder Status

The total number of shares that can be issued under our Articles of Incorporation is 200,000,000 shares with par value of KRW 100
per share. As of December 31, 2024, the total number of issued shares is 85,953,502. All issued shares are common shares, with
one fair voting right per share guaranteed as stipulated in Article 23. We listen to the opinions of both large and minority
shareholders, guaranteeing the fair exercise of rights by all shareholders in accordance with laws and regulations.

Minority shareholders

Type

Shareholders Shares owned

Number of minority
shareholders

Total number of
shareholders

Proportion
Number of minority

shares

Number of
outstanding

shares2)

Proportion

Minority
shareholders1)

104,279 104,298 99.98% 18,308,289 81,934,571 22.35%

1) Shareholders owning less than one-hundredth of the total number of outstanding shares with voting rights
2) Total number of outstanding shares with voting rights (excluding 4,018,931 treasury shares)

Governance / Shareholder- Friendly Management / Shareholder Status
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Netmarble is actively communicating with shareholders and
investors through shareholder-friendly investor relations (IR)
activities via various channels to improve their understanding
and trust. In order to increase shareholders’ access to
information, the IR page on our website is available in both
Korean and English. We regularly participate in various IR events
at home and abroad—such as corporate briefings and
conferences—to ensure that shareholders and investors’ ideas
are reflected well to corporate management. In particular, we are
applying XBRL—an international-standard computer language
for financial statement disclosure—not only to the main body but
also to footnotes of the financial statement for the convenience
of investors in Korea and abroad. In recognition of our efforts, we
were named a Company with Outstanding Financial Statement
Disclosure by the Financial Supervisory Service (FSS) in 2024.

Certificate of Appreciation from FSS

Protecting Shareholders' Rights

Shareholder Return Policy

To enhance shareholder value, we established a mid- to long-term shareholder return policy as per a resolution of the BoD in 2018.
As part of this policy, we implement share repurchases or cash dividends within the range of up to 30% of the controlling
shareholder’s net profit considering the company's overall management performance every year. In 2024, we confirmed cash
dividends for shareholders and returned a total of KRW 34.2 billion to shareholders.

Shareholder and Investor Communication

Governance / Shareholder- Friendly Management / Protecting Shareholders’ Rights
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Ethical Management

Based on our Code of Conduct established in 2019, we have continued our efforts to fulfill our corporate social responsibilities by
raising employees’ awareness of ethical management and fostering a culture of ethical practices. As a supporting unit of the Audit
Committee under the BoD, the Audit Division carried out various activities to help employees better understand ethical management
practices as well as why they are necessary. We have continued to spread the culture of ethical management in everyday life
through ways that are easily approachable to our employees such as training and campaigns by position.

Policy

Principles of ethical management

We carry out transparent and healthy management activities based on the Code of Conduct established in 2019, which applies to all
our employees regardless of form of employment, be it permanent, temporary, dispatched, or internship. Our Code of Conduct
consists of six chapters, each addressing different stakeholders: our mission, our promise, protecting corporate values, practicing
fairness and mutual prosperity through our transactions, our goal, and our approach to ethics. This code is available in seven
languages—including Korean, English, and Chinese—on our website.

Netmarble Code of Conduct

Code of conduct

Our mission
Netmarble’s mission
Game services, health & safety

Our promise
Respect for diversity, non-discrimination, privacy, working environment
Mutual respect and healthy communication, bully-free, working conditions

Protecting corporate values
Asset protection, accounting and business records
External communication and political activities
Prohibition on use of confidential information

Practicing fairness and
mutual prosperity

Fairness and mutually beneficial business relationships
Handling of third-party information and assets
Guidelines for regalement, gifts, and accommodations

Our goal Netmarble’s goals

Our approach to ethics
Conflict of interest (outside employment, external lectures, etc.)
Compliance with laws and prohibition of misconduct

Governance / Ethics and Compliance / Ethical Management
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Governance

We have the Audit Committee under the BoD composed of only five independent directors. The Audit Committee has the Audit
Division as a unit directly below it and manages and supervises the progress of ethical management by reviewing the directions and
strategies of Netmarble’s ethical management. The Audit Committee proposes strategies aimed at establishing an ethical
management culture. At the beginning of each year, the Audit Division makes an annual report to the committee about Netmarble's
ethical management plans and performance for the given year, and then the Committee discusses important issues at hand. The
Audit Committee carefully inspects the ethical management training and PR performance compared to the previous year and
incorporates the results of the ethical management awareness survey into the operation strategy. Furthermore, the committee
receives reports submitted to the Ethics Center and investigation results from the Audit Division and makes improvements in the
operation strategy as needed to improve the ethical management culture.
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Mid- to Long-term Goals

By embedding the culture of ethical management into the way our employees work, we aim to establish Netmarble’s unique ethical
management culture, create the brand identity thereof, and take the lead in spreading the culture of ethical management for other
domestic companies.

Activities

Anti-corruption management

We carry out various activities to promote anti-corruption and discuss the results of these activities with the Audit Committee.
Regardless of form of employment, all employees of Netmarble and major affiliates commit to compliance with the Code of Conduct
by signing a pledge for ethical management every year. Partners are required to fill out the pledge, and those who fail to comply with
our ethical management principles will be required to make corrections or face restrictions in future transactions. To prevent
solicitation from the start, we are currently building a system in the internal Enterprise Resource Planning (ERP) system. The system
currently displays a warning when entertainment-related expenses are entered, in case they violate the applicable laws. We plan to
improve the system further to prevent such expenses from being processed altogether. To eradicate solicitation, we continue to
conduct the “No Giving or Receiving Gifts from Stakeholders” campaign before the Lunar New Year and Chuseok holidays every
year. Gifts inevitably received by our employees are submitted for an in-house auction, with the proceeds donated to the local
community.
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Ethical management awareness survey

We conduct a yearly ethical management awareness survey among our employees to check the status of ethical management
practices and make improvements based on the findings. The survey consists of four areas―ethical management awareness,
practices, training, and PR―and collects employees’ opinions on matters that require improvement. To meet the demand for in-
person group classes that employees asked for in the 2024 survey, we plan to increase in-person classes in 2025. We will continue
to listen to the voice of Netmarble employees, raise their awareness of ethical management, and do our best to create an
environment where our employees are motivated to take meaningful action.

Ethical management training

We are committed to practicing ethical management effectively through various online and offline training programs for all
employees. These programs are integrated into the yearly basic training provided to employees and are extended to new hires,
including interns and new hires with prior experience. In 2024, we introduced an internally developed training program targeting new
leaders (team leaders and higher) every month to cultivate ethical leadership among our leaders.

2024 ethical management training

Type
Number of
participants

Participation
rate

Total training
hours

Training hours per
person

Non-mandatory training for all employees 792 persons 100% 277 hours 0.4 hours

Non-mandatory training for new leaders 16 persons 80% 8 hours 0.5 hours

Non-mandatory training for new hires
(New hires, new hires with experience,

interns)
317 persons 100% 106 hours 0.3 hours

Spreading the culture of ethical management

We carry out various activities to spread our unique ethical management culture among our employees and raise their ethical
awareness. We promote ethical management practices daily through elevator screens, with new content updated every other week.
We also conduct consistent promotional activities such as posting ethical management posters on the website and implementing a
no-gift campaign during holidays. Notably, we promote ethical management and raise awareness both internally and externally
through Channel Netmarble, which has high exposure to the public.
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Compliance Management

Compliance Management System

We comply with laws and implement fair and transparent corporate ethics through a Compliance Officer and a compliance support
organization. Appointed by a resolution of the Board of Directors, the Compliance Officer has independent authority to inspect the
company’s compliance activities and report related details to the Board of Directors or CEO. The compliance support organization
performs roles such as monitoring legal trends related to business operations, ensuring compliance regularly, and effectively
managing various legal risks that may arise during management activities and business operations. Based on the compliance
management system, we continuously manage and check all employees to ensure compliance with the standards and procedures.
In addition, we are gradually increasing the proportion of lawyers in the Legal Division as our compliance support organization to
promote our expertise.

Regulations on Voluntary Fair Trade Compliance

We put fair trade into action by establishing and adhering to related policies. Our Standard Procurement Ethics Guidelines prohibit
any form of compensation or unreasonable demand, particularly those taking advantage of a superior position in transactions. We
have established supplier management guidelines in accordance with the relevant laws such as the Fair Transactions in
Subcontracting Act and Act on the Promotion of Coexistence between Large and Small Businesses, ensuring compliance with the
Ethical Purchasing Charter and Code of Conduct within the Purchasing Management Regulations.

Governance / Ethics and Compliance / Compliance Management
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Risk Identification and Response System

Netmarble sets the way forward and identifies ESG-related risks and opportunities based on market analysis, business strategy, and
performance analysis. We consider various potential risks that may occur during game development and the service process as the
most critical business risks. If there is any chance of risk occurrence, we report according to the following reporting process: Risk
Management Organization → Risk Manager → Top Management. The company reports monthly, quarterly, semiannually, and
annually depending on the type of risk. Meanwhile, each unit responsible for game operation, security, and infrastructure is running a
real-time monitoring system. Risks are systematically managed by the BoD, Board Committees, Policy Management Council, and
working-level units serving different functions. Among these, the Policy Management Council—a control tower composed of
executives and managers responsible for risks—measures the urgency and significance of risks and monitors them.

Risk management system

Type Details

Board of Directors ㆍConducts final review and oversees all risks

Board Committees
(ESG Committee, etc.)

ㆍIdentify the type, importance, and impact of risks, and oversee the agenda delegated by the
BoD to the Committees

Policy Management Council
ㆍSupports ESG risk management and reviews policies
ㆍIdentifies and responds to corporate risks
ㆍMonitors risks and organizes internal and external cooperation

Related departments ㆍInspect risks and opportunities and monitor the status

Governance / Risk Management / Risk Identification and Response System
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Risk Management Strategy

We promote business stability and corporate sustainability by employing a risk management strategy that proactively addresses
economic, social, and environmental risks beforehand. At least twice a year, we diagnose business management and investigate
reports to categorize potential risks for different types of work. The relevant departments self-examine risks by taking internal
measures using checklists and evaluating issues to prevent risks from occurring.

Governance / Risk Management / Risk Management Strategy
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Key Risk Management Area

Category Definition of risks Our response Responsible unit

Technology ethics
risks

Trust and technology stability
issues arising from new
technologies such as AI and
blockchain, along with associated
ethical risks

Check the key technology ethics
issues with technology units,
including technology
management, publishing
technology, and AI units
Establish AI ethics principles and
utilization guides

AI&Tech Lab

Policy and regulatory
risks

Loss of competitiveness in our
existing business and loss caused
by the shift in foreign policies, laws,
and regulations

Continuous monitoring of global
policy trends
Discuss how we will respond with
the relevant industry association,
game society, and expert groups
Develop strategic directions and
take action by analyzing the
factors affecting our
competitiveness in the global
stage

Business
Management Officer

Policy Division

Compliance and
ethical management

risks

Litigation, disputes, and penalties
resulting from violations of business
contracts and laws
Direct and indirect loss stemming
from unfair practices, actions
undermining business ethics, and
civil and criminal penalties
Potential damage to corporate
image due to unethical behavior of
employees and stakeholders

Pre-and post-inspection on
contracts, laws, policies, etc.
Awareness raising within the
company through ethical
management education for all
employees including senior
leaders, new leaders, new hires,
etc.
Internal and external reporting
channels

Legal Division
Audit Division

Information security
and privacy risks

Loss incurred due to the users and
the company owing to disruptive
activities hindering normal service
operations and malicious hacking
attacks
Punitive action and reputation
damage for noncompliance with the
relevant laws and regulations

Establish a system for maintaining
a stable security environment and
recruit experts such as CISO and
CPO
Continuous monitoring and more
sophisticated response to external
attacks
Regular internal training and mock
drills

Security Division

Governance / Risk Management / Key Risk Management Area
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Occupational health
and safety (OH&S)

risks

Accidents related to OH&S can
cause various losses including
business interruptions, loss of life,
and damaged corporate image
Potential punishment, fines, and
civil and criminal liabilities for
violations of the relevant laws

Create an OH&S unit and prevent
accidents in advance by operating
an OH&S management system
Monitor OH&S-related laws and
check compliance regularly
Improve employees’ response by
conducting emergency response
drills including fire drills

EHS Team

Climate and
environmental risks

Abnormal climate conditions posing
risks to business
Introduction of new restrictive
policies and regulations that
promote environmental
sustainability

Establish climate change and
environmental risk response
strategies
Implement activities and
strategies aimed at reducing
environmental impact and
decreasing GHG emissions

General Affairs
Division

(EHS Team)
ESG Management

Division

Financial risks

Sudden fluctuations in exchange
rates, interest rates, liquidity, credit
ratings, tax rates, and other
macroeconomic factors leading to
instability and financial losses

Continuous monitoring of rapidly
changing macroeconomic
conditions
Introduc conservative tax policies
and responded based on legal
review and authoritative
interpretation
Strict compliance with country-
specific tax laws and tax treaties,
and with global guidelines when
dealing with parties affiliated with
foreign organizations
Fulfill tax obligations and actively
cooperate with domestic and
foreign tax authorities

Accounting
Management

Division
Finance Planning

Division
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Risk Management Activities

Management Diagnosis

To enhance management soundness, our Audit Division conducts regular diagnoses on the company’s major businesses, functions,
and corporations to identify and address risks at their root causes. These diagnoses are carried out according to the requests and
audit plans of the Audit Committee, supporting their decision-making processes and ensuring that competitive advantage is gained
in practical business. We contribute to improving management soundness by confirming the reliability of management information,
verifying the adequacy of work processing based on company policies, and developing improvement plans. In 2024, we conducted
diagnoses on our marketing subsidiaries, identified vulnerabilities in 4 areas including our process improvement activities, and carried
out 13 corrective actions to address these issues.

Governance / Risk Management / Risk Management Activities
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Netmarble Ethics Center Complainant Protection System

We strictly protect the complainant when violations of the Code
of Conduct are reported. Article 38 of the Internal Audit Policy
specifies that the identity, reporting, and report details of the
complainant (including collaborators) are kept confidential and
searching for or retaliating against the complainant is prohibited
to ensure that the complainant and employees who participated
in the investigation do not suffer any disadvantages.

Investigating Reports

Our Audit Division runs various channels including Netmarble Ethics Center and internal and external websites, ensuring that
employees can inquire at any time and receive consultation on ethical violations. The division conducts investigations on reports they
received, categorizes potential risks by job groups, and assists the relevant divisions in self-examining and preventing risks using a
checklist. Through these investigations, we identify and eliminate the source of risks, monitor them regularly, and train the relevant
divisions to prevent recurrence, ultimately helping Netmarble establish an ethical management culture and improve management
soundness. In 2024, the risks identified in the investigation of work process were reported to the Audit Committee and correction
measures were taken to reinforce the foundation for ethical management and stable business.
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Date established
(Netmarble Corp.)

March 2000

CEO Kim Byung Gyu

Business areas
Game development and
publishing

Headquarters
G-Tower, 38, Digital-ro 26-gil,
Guro-gu, Seoul, Republic of Korea

Website company.netmarble.com

Netmarble has led the gaming market by taking on new
challenges and achieving innovation. Our balanced sales
portfolio consists of a large number of games in various genres.
Leveraging our advanced game development capabilities, we
consistently deliver world-class gaming experiences to users
worldwide.

Appendix

Company Profile

Company overview

Domestic and overseas subsidiaries

Name Business area Location

Netmarble F&C

Game development and distribution

G-Tower, 38, Digital-ro 26-gil, Guro-gu, Seoul,
Republic of Korea

Netmarble Neo

Netmarble N2

Netmarble Nexus

Netmarble Monster

Zempot 25, Mullae-ro 28-gil, Yeongdeungpo-gu, Seoul

Jam City, Inc.

Game development and publishing

Culver City, CA 90232, USA

Kabam, Inc. San Francisco, CA 94105, USA

SpinX Games Limited Kowloon, Hong Kong

The status of the consolidated subsidiaries is disclosed in the business report.
Learn more
Company History & Awards Company Information Financial Information

Appendix / About Netmarble / Company Profile
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Stakeholder Communication

Netmarble defines key stakeholders in and out of the company as users, employees, investors and shareholders, partners, local
communities, and government. We engage with these stakeholders through diverse channels, actively addressing areas of their
primary interests and incorporating their feedback into our management strategies.

Stakeholders Areas of interest Communication channels Activities

Users Release of new services
Improvement of service quality
and user satisfaction
Data privacy

Company website
Channel Netmarble & official
social media channels
Online communities &
customer center by service
Call center and offline
customer support
Disclosure materials

Release of new services &
live service update
Improvement in operation
stability through risk
management
Enhancement of
communication through
official live streaming, G-
STAR, social media, etc.

Employees Guarantee of basic rights in
the workplace and
employment stability
A pleasant, safe working
environment
Fair performance appraisal
and self-development
opportunities
Work-life balance and
employee benefit system

In-house portal
Netmarble Ethics Center
Open Council (labor-
management council)
Sports center & psychological
counseling room

Open Council meetings and
grievance handling channel
Opening of sports center and
operation of psychological
counseling center
Fair compensation system
through management by
objectives (MBO)
Enhancement of the working
environment by collecting
feedback
Flexible work arrangements
and expansion of benefit
programs

Investors and
shareholders

Establishment of sound
governance
Transparent disclosure of
financial and non-financial
performances
Preemptive risk management
Communication with investors
and shareholders

General Shareholders’ Meeting
NDR and conference with
institutional investors
Disclosure materials and
regular reports
Earnings release conference
call
1:1 meeting with investors
Corporate website

Sharing of revenues
generated by starting new
businesses and entering new
markets
Disclosure of business
reports, corporate
governance reports, and
Sustainability Reports
Management of game
business risks and ESG risks
Regular and non-regular IR
meetings
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Business partners
(contractors)

Fair trade and fair treatment
Shared prosperity

Briefing session on the
purchase system & purchase
information
Channel Netmarble
Netmarble Ethics Center
Disclosure materials

Operation of the Netmarble
Ethics Center to receive
grievance reports
Stipulation of the Charter of
Purchase Ethics and the Fair
Trade Principles
Implementation of fair pricing
and compliance with
payment terms
Regular communication and
enhanced cooperation

Local communities Fulfillment of corporate social
responsibility
Stimulation of the local
economy

Company website
Channel Netmarble
Netmarble Cultural Foundation
website
Disclosure materials

Sharing of diverse cultural
values through Play Centers,
Family Game School, and
eFestival for students with
disabilities nationwide
Support for the growth of
future talent through Game
Academies, Tour Program,
and Netmarble Adaptive
Rowing Team

Government Creation of economic value
Compliance with the relevant
laws and regulations
Engaging in the enactment of
industry-related policies

Company website
Disclosure materials

Job creation by hiring more
people
Creation of compliance
support unit and review of
compliance risks
Fulfilling country-specific tax
obligations and improvement
in tax transparency
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Memberships & Certification Status

Organization

Name
Membership

status
Notes Website

UNGC
(UN Global Compact)

Member As the world’s largest voluntary
corporate citizenship initiative, the UN
Global Compact was launched as an
international agreement in New York,
US in 2000 to urge businesses to
fulfill their social responsibility.
Netmarble is the first gaming
company in Korea to join UNGC, and
it remains committed to upholding
UNGC’s 10 principles in 4 areas of
human rights, labor, environment, and
anti-corruption. We disclose our
progress toward the UN SDGs
(Sustainable Development Goals)
every year.

https://unglobalcompact.org/

Korea Online Privacy
Association (OPA)

Member A private organization established to
promote the self-regulation of
businesses and user protection for
responsible use of personal data and
location data

https://www.opa.or.kr/

Game Culture Foundation Fundraising
company

As a foundation corporation
established to create and spread a
sound game culture, it focuses on
improving the perception of games by
holding the Game Culture Family
Camp, running a Healing Center for
Excessive Immersion in Games, and
providing game literacy education.

http://www.gameculture.or.kr/

Korea Council of Chief
Information Security Officers

(CISO Korea)

Member As a corporation established to
improve the security posture and to
build a partnership system, CISO
Korea proposes policies aimed at
creating a security-oriented
corporate culture, raising security
awareness of employees, and making
collective measures and response
against cyber-attacks through a
partnership system among CISOs in
Korea.

http://cisokorea.org/
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K-CPO Vice Chairperson An autonomous consultative body
established in pursuit of development
and public interests in the field of data
privacy consisting mainly of CPOs
and CPOs who are members of the
Korea Association of Personal Data
Professionals (KAPP) to guarantee
the expertise and independence of
CPOs in all fields be they private or
public realm and to improve human
rights

https://k-cpo.org

Korea CPO Forum Member A group of executives responsible for
data privacy to facilitate discussions
on data privacy issues among CPOs
as well as interaction and information
sharing for data privacy

https://www.cpoforum.or.kr/

Korea Association of Game
Industry

(K-GAMES)

Director As a corporation established through
cooperation between game
companies to promote the gaming
industry and fulfill its social
responsibilities, it runs an international
game exhibition (G-STAR), conducts
research on game policies, and
launches PR campaigns.

http://www.kgames.or.kr/

Game Self-governance
Organization of Korea

(GSOK)

Member An autonomous organization
established to enact self-regulatory
policies on gaming industry issues
such as loot box and game ads and to
protect game users and promote the
gaming culture

http://www.gsok.or.kr/

Korea Internet Corporations
Association
(K-Internet)

Member As a support group of the industry
companies, K-Internet engages in
activities that improve regulations and
systems for Internet-based
companies (i.e., policy research, joint
projects with the government).

http://www.kinternet.org/

Consortium of Computer
Emergency Response Team

(CONCERT)

Member As a corporation established to
explore joint response aimed at
improving the data security of
domestic private-sector businesses
and institutions and sharing
information on data security
technology and trends, CONCERT
engages in discussions and other
activities on data security issues by
sending emergency alerts in the
event of security breaches and
holding regular meetings.

https://www.concert.or.kr/
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Certifications

Name Date certified Valid period Details

Family-Friendly Company
Certification

Dec. 1, 2023 Dec. 1, 2023 -
Nov. 30, 2026

Certified by the Ministry of Gender
Equality and Family (MOGEF) as a
company with an exemplary family-
friendly system
Since we were first certified in 2018,
we have expanded family-friendly
programs and extended the
certification in 2021, and subsequently
got recertified in 2023

Certification for personal
information & information security

management system
(ISMS-P)

Dec. 16, 2020 Dec. 16, 2023 -
Dec. 15, 2026

Certified for a series of actions and
activities aimed at protecting
corporate data and personal data

International standard certification
for information security
management systems
(ISO/IEC 27001:2013)

Jul. 29, 2018 Aug. 28, 2024 -
Jul. 29, 2027

The most authoritative international
certification in the field of data
security

International standard certification
for information security controls for

cloud services
(ISO/IEC 27017:2015)

Jul. 29, 2018 Aug. 28, 2024 -
Jul. 29, 2027

International framework certification
that must be reflected by cloud
service providers and customers to
their data security management
systems additionally based on the ISO
27001 standard

International standard for the
protection of personally identifiable

information (PII) in public cloud
(ISO/IEC 27018:2019)

Jul. 29, 2018 Aug. 28, 2024 -
Jul. 29, 2027

International framework certification
that must be reflected to the
Information Security Management
System additionally for the protection
of personally identifiable information
(PII) in cloud environments based on
the ISO27001 international standard

International standard for privacy
information management systems

(ISO/IEC 27701)

Aug. 14, 2023 Aug. 28, 2024 -
Jul. 29, 2027

International certification of personal
information management systems as
a framework for data privacy
management

APEC CBPR Apr. 10, 2023 Aug. 5, 2024 -
Aug. 4, 2025

Global data privacy certification based
on the Asia-Pacific Economic
Cooperation (APEC) privacy
protection principles by evaluating and
certifying corporate privacy systems
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GSOK certification for self-
regulation

Jan. 18, 2023 Feb. 9, 2023 -
Feb. 8, 2024

Certification confirming that an
organization is committed to forming a
healthy gaming culture through
reasonable consumption

Occupational health and safety
management system certification

(ISO 45001)

Sept. 24, 2024 Sept. 24, 2024 -
Sept. 23, 2027

International standard certification on
OH & S management systems for
online and mobile game software
development and publishing services

Green building certification
(G-SEED) on G-Tower

Oct. 19, 2020 Oct. 27, 2020 -
Oct. 26, 2025

Certification for green buildings
(grade: Excellent) in accordance with
the Green Buildings Construction
Support Act

Certification for building energy
efficiency rating on G-Tower

Oct. 19, 2020 Oct. 19, 2020 -
Oct. 10, 2030

Certification for buildings in the Grade
1+ energy efficiency rating according
to the certification for building energy
efficiency ratings and zero-energy
building certification rules

Certification for organization with
significant contribution to arts and

culture
(Netmarble Cultural Foundation)

Nov. 9, 2023 Nov. 9, 2023 -
Nov. 8, 2026

Certification under Article 12.1 of the
Act on Revitalization of Support for
Culture and Arts and Article 9.5 of its
Enforcement Decree (Ministry of
Culture, Sports, and Tourism and Arts
Council Korea)

Organization certified as an
educational partner for career

exploration
(Netmarble Cultural Foundation)

Jul. 10, 2024 Jul. 10, 2024 -
Jul. 9, 2027

Certification under Article 19 of the
Career Education Act, Article 9 of its
Enforcement Decree, and Article 4 of
its Enforcement Rules (Ministry of
Education)

120



2025 Netmarble Sustainability Report

Report Overview

Since publishing our first Sustainability Report in 2021, we have released the report annually. This year marks the publication of the
fifth Sustainability Report. In it, we disclose our sustainability management activities and performance transparently, demonstrating
our commitment to improving communication with various stakeholders and creating sustainable value, building on our unique
approach to ESG management.

Reporting Standards

This report was prepared in accordance with the Global Reporting Initiative (GRI) Standards 2021 and the disclosure
recommendations for the Software & IT Services industry within the Technology & Communications area of the Sustainability
Accounting Standards Board (SASB). It also includes 10 UNGC principles and the implementation status of the UN Sustainable
Development Goals (SDGs) and reflects the Task Force on Climate-Related Financial Disclosures (TCFD) guidelines in disclosing our
climate-related business activities.

Reporting Scope

This report primarily covers the sustainable management activities and performance of Netmarble Corporation, as well as some
management activities of key affiliates. The reporting scope of some quantitative data may vary. For detailed report scopes, please
see the footnotes.

Reporting Period

This report includes quantitative data such as financial results for the period January 1, 2024 to December 31, 2024. Some data such
as business performance may cover the period running through the first half of 2025.

Credibility of the Report

To ensure the credibility of the report, this report was verified by BSI Group Korea, and the verification process was conducted in
accordance with AA1000AS (Type 2, Moderate Level) standards. A separate validation was carried out on the greenhouse gas (GHG)
data included in the report.

Additional Information

For more information or inquiries about this report, please contact us using the contact details provided on the right.
Email : esg@netmarble.com
Phone : +82-2-2271-7114
Address : ESG Management Division, Netmarble, G-Tower, 38, Digitalro 26-gil, Guro-gu, Seoul, Republic of Korea
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Independent Assurance Statement

To: The Stakeholders of Netmarble

Overview

The British Standards Institution (hereinafter referred to as the "Assurer") was requested to verify the Sustainability Report 2025
(hereinafter referred to as the "Report"). The Assurer is independent to Netmarble and has no major operational financial interest
other than the assurance of the Report. This assurance opinion statement is intended to provide information related to the assurance
of the Netmarble’s report relating to the environment, social and governance (ESG) to the relevant stakeholders and may not be used
for any other purpose. This assurance opinion statement is prepared based on the information presented by the Netmarble. The
verification does not extend beyond such information and is solely based on it. In performing such verification, the Assurer has
assumed that all such information is complete and accurate.
Netmarble is responsible for managing the relevant information contained within the scope of assurance, operating the relevant
internal control procedures, and for all information and claims contained in the Report. Any queries that may arise by virtue of this
independent assurance opinion statement or matters relating to it should be addressed to Netmarble only.
The Assurer is responsible for providing Netmarble’s management team with an independent assurance opinion containing
professional opinions derived by applying the assurance methodology to the scope specified, and to provide the information to all
stakeholders of Netmarble. The Assurer will not, in providing this Independent assurance opinion statement, accept or assume
responsibility (legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used, or to any
person or party by whom the Independent assurance opinion statement may be read.

Scope

The scope of engagement agreed upon with Netmarble includes the following:
- Report contents during the period from January 1st to December 31st 2024 included in the Report, some data of 2025 are
included.
- Major assertion included in the Report, such as sustainability management policies and strategies, goals, projects, and
performance, and the Report contents related to material issues determined as a result of materiality assessment.
- Appropriateness and consistency of processes and systems for data collection, analysis and review.
- Confirmation of the Report's compliance with the AA1000 AccountAbility Four Principles and, where applicable, the reliability of the
sustainability performance information contained within the Report, based on the type of sustainability assurance performed in
accordance with AA1000 AS v3.
The following contents were not included in the scope of assurance.
- Financial information in Appendix.
- Index items related to other international standards and initiatives other than the GRI.
- Other related additional information such as the website, business annual report.

Assurance Level and Type

The assurance level and type are as follows:
- Moderate level based on AA1000 AS and Type 2 (confirmation to the four principles as described in the AA1000 Accountability
Principle 2018 and quality and reliability of specific performance information published in the report.)
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Description and sources of disclosures covered

Based on the scope and methodology of assurance applied, the Assurer reviewed the following disclosures based on the sampling
of information and data provided by Netmarble.
[Universal Standards]
2-1 to 2-5 (The organization and its reporting practices), 2-6 to 2-8 (Activities and workers), 2-9 to 2-21 (Governance), 2-22 to 2-28
(Strategy, policies and practices), 2-29 to 2-30 (Stakeholder engagement), 3-1 to 3-3 (Material Topics Disclosures)
[Topic Standards]
201-1~3, 202-1, 203-1&2, 205-3, 206-1, 207-2, 302-1, 302-3, 302-4, 303-3, 304-3, 305-1&2, 305-4, 306-3&4, 401-2&3, 403-1~7,
403-9, 404-1~3, 405-1&2, 406-1, 413-1&2, 416-1&2, 417-1~3, 418-1

Methodology

As a part of its independent assurance, the Assurer has used the methodology developed for relevant evidence collection in order to
comply with the verification criteria and to reduce errors in reporting. The Assurer has performed the following activities;
- Validation of the materiality assessment and internal analytical process for determining assurance priorities, and a top-level review
of issues that may be raised by external stakeholders in the context of sustainability.
- Discussion with managers and representatives on stakeholder engagement.
- Review of the supporting evidence related to the material issues through interviews with senior managers in the responsible
departments.
- Review of the system for sustainability management strategy process and implementation.
- Review of the materiality issue analysis process and prioritization and verifying the results.
- Verification of data generation, collection and reporting for each performance index and document review of relevant systems,
policies, and procedures.
- An assessment of Netmarble's reporting and management processes against the principles of Inclusivity, Materiality,
Responsiveness and Impact as described in the AA1000 AccountAbility Principles Standard (2018).
- Visit of the Mainsite of Netmarble to confirm the data collection processes, record management practices.

Limitations and approach used to mitigate limitations

The Assurer performed limited verification for a limited period based on the data provided by Netmarble. It implies that the Assurer is
therefore subject to limitations relating to inherent risks that may exist without the identification of material errors. The Assurer does
not provide assurance on possible future impacts that cannot be predicted or verified during the verification process and any
additional aspects related thereto.

Competency and Independence

British Standards Institution (BSI) is a leading global standards and assessment body founded in 1901. BSI is an independent
professional institution that specializes in quality, health, safety, social and environmental management with over 120 years history in
providing independent assurance services globally. No member of the assurance team has a business relationship with Netmarble.
The Assurer has conducted this verification independently, and there has been no conflict of interest. All assurers who participated in
the assurance have qualifications as an AA1000AS assurer, have a lot of assurance experience, and have in-depth understanding of
the BSI Group's assurance standard methodology.
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Opinion Statement

The assurance was conducted by a team of sustainability report assurers in accordance with the AA1000 Assurance Standard v3.
The Assurer planned and performed the verification and collected sufficient evidence to explain Netmarble’s approach to the
AA1000 Assurance Standard and to provide confidence in its self-declaration of compliance with the GRI Standards.
On the basis of our methodology and the activities described above, it is our opinion that the information and data included in the
Report are accurate and reliable and the Assurer cannot point out any substantial aspects of material with mistake or misstatement.
We believe that the economic, social and environment performance indicators are accurate and are supported by robust internal
control processes.

Conclusions

The Report is prepared in accordance with the GRI Standards. (Reporting in accordance with the GRI standards). A detailed review
against the AA1000 AccountAbility Principles of Inclusivity, Materiality, Responsiveness and Impact and the GRI Standards is set out
as below.

Inclusivity: Stakeholder Engagement and Opinion

Netmarble selected internal ESG consultative bodies and financial management departments as key stakeholder groups, and
operated communication channels for each stakeholder group for engagement. Netmarble reflected key issues derived from
stakeholder channels to sustainability management decisions and disclosed the process in the Report.

Materiality: Identification and reporting of material sustainability topics

Netmarble established a strategy related to sustainable management and established a process to derive reporting issues. 4 major
issues were derived by conducting a social and environmental impact analysis based on the company's activities and a financial
impact analysis based on the risks and opportunities related to each issue. The four top issues are disclosed in detail throughout the
report.

Responsiveness: Responding to material sustainability topics and related impacts

Netmarble has established a management process for critical issues determined by the materiality evaluation. To respond
appropriately in the direction of reflecting the expectations of stakeholders, disclose the background, response, and management
plan for critical issues through the report.
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Impact: Impact of an organization's activities and material sustainability topics on the organization
and stakeholders

Netmarble has established a process to identify and evaluate the impact on organizations and stakeholders related to critical issues.
It discloses governance strategies and policies, risk management, and indicators on critical issues.

Findings and conclusions concerning the reliability and quality of specified performance information

Among the GRI Topic Standards, an assurance Type 2 were conducted against the following discloursers based on the information
and data provided by Netmarble. In order to verify the reliability and accuracy of the data and information, internal control procedures
related to data processing, and management were verified through interviews with the responsible department, and accuracy was
verified through sampling. Errors and intentional distortions in sustainability performance information included in the Report were not
found through assurance processes. The Netmarble manages the sustainability performance information through reliable internal
control procedures and can track the process of deriving the source of the performance. Errors and unclear expressions found
during the assurance process were corrected and the Assurer confirmed the final version of the Report prior to its final publication.
- GRI Topic standards: 203-1&2, 302-1, 302-3, 303-3, 305-1&2, 305-4, 306-3&4, 401-2&3, 403-1~7, 403-9, 404-1, 405-2

Recommendations and Opportunity for improvement

The Assurer provides the following observations to the extent that they do not affect the assurance opinion;
- It is recommended that the scope of stakeholders considered when evaluating materiality to external stakeholders. This can help to
identify and manage the various sustainability issues at Netmarble more effectively.
- The risk assessment results for accident prevention may be described in detail in the sustainability report. This can help to
communicate Netmarble's systematic accident prevention and management efforts to stakeholders and increase reliability.

GRI-reporting

Netmarble has self-declared compliance with GRI Standards. Based on the data and information provided by Netmarble, the Assurer
confirmed that the Report is prepared in accordance with the GRI Standards, and confirmed there are no errors in the disclosures
related to the Universal Standards and Topic Standards Indicators. No sector standard is applied.

Issue Date: 19/06/2025
For and on behalf of British Standards Institution (BSI):
BSI representative
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Environmental

GHG Emissions

Index Unit

2022 2023 2024

Netmarbl
e

Subsidiari
es

Netmarbl
e

Subsidiari
es

Netmarbl
e

Subsidiari
es

Scope 1 emissions tCO2eq 481 700 573 844 613 920

Scope 2 emissions tCO2eq 3,655 1,878 3,707 1,978 3,928 2,062

Total GHG emissions tCO2eq 4,136 2,578 4,280 2,822 4,541 2,982

Intensity of GHG emissions
tCO2eq/KR

W 100
million

0.43 - 0.537 - 0.420 -

Energy Use

Index Unit

2022 2023 2024

Netmarbl
e

Subsidiari
es

Netmarbl
e

Subsidiari
es

Netmarbl
e

Subsidiari
es

Direct energy
used

Diesel TJ 0.005 0.001 0.016 0.004 0.004 0.001

LNG TJ 9.033 13.681 10.876 16.524 11.352 17.943

Total TJ 9.038 13.682 10.892 16.528 11.356 17.944

Indirect
energy used

Electricity TJ 76.385 39.251 77.457 41.342 82.081 43.082

Renewable
energy used

Geothermal TJ 1.923 0.514 1.785 0.485 2.252 0.599

Solar TJ 0.437 0.117 0.411 0.112 0.41 0.11

Hydrogen
fuel cell

TJ 0.017 0.005 0.046 0.013 0.224 0.06

Total energy used TJ 87.802 53.569 90.591 58.480 96.323 61.795

Energy consumption intensity
TJ/KRW 100

billion
9.121 - 11.363 - 8.899 -

Electricity consumption rate % 87 73.3 85.5 70.7 85.2 69.7

Renewable energy
consumption rate

% 2.7 1.2 2.5 1 3 1.2
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Water Resources Management

Index Unit

2022 2023 2024

Netmarbl
e

Subsidiari
es

Netmarbl
e

Subsidiari
es

Netmarbl
e

Subsidiari
es

Water withdrawal tons 23,322 16,548 48,753 21,107 31,892 20,321

Recycled water tons 719 195 1,242 337 3,305 899

Waste Management

Index Unit

2022 2023 2024

Netmarbl
e

Subsidiari
es

Netmarbl
e

Subsidiari
es

Netmarbl
e

Subsidiari
es

General waste

Total waste
generated

tons 166 45 203 55 214 57

Total waste
recycled

tons 166 45 199 54 208 56

Environmental Investment1)

Index Unit 2022 2023 2024

Investment in environmental
operation management

KRW 1 million 14.5 23.4 36

1) Calculated using the investment made by Netmarble, the parent company,yy as it accounts for majority of the total investment across the Netmarble
group of companies

Environmental Certifications and Awards

Index Unit 2022 2023 2024

Energy efficiency rating Rating 1+ 1+ 1+

Green building certification Rating
Excellent

(Green Grade 1)
Excellent

(Green Grade 1)
Excellent

(Green Grade 1)
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Violation of Environmental Laws and Regulations

Index Unit 2022 2023 2024

Number of violations times 0 0 0

Non-monetary restrictions cases 0 0 0

Total fines KRW 1 million 0 0 0

Environmental Training

Index Unit 2022 2023 2024

Employee training hours hours - 38.5 27

Netmarble subsidiaries refer to seven companies:
Netmarble Monster, Netmarble Neo, Netmarble Nexus, Netmarble N2, Netmarble F&C, MNB, MARBLEX
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Social

User Satisfaction

Index Unit 2022 2023 2024

VoCs and
customer
inquiries
submitted and
addressed

VoCs
submitted

cases 454,935 298,984 366,478

VoCs
addressed1)

cases 477,994 310,829 379,635

PC user satisfaction2) points 3.3 2.8 3.0

Mobile user satisfaction3) points 3.5 3.6 3.4

1) The number of cases handled exceeded the number of cases receivedwith additional answers provided.
2), 3) PC andmobile user satisfaction: Out of 5

Communications Security

Index Unit 2022 2023 2024

Search
warrant4)

Requests cases 429 501 663

Cases
handled

cases 109 68 198

Communicatio
ns fact check
data

Requests cases 1,131 683 644

Cases
handled

cases 627 346 247

4) Personal data is provided to investigation agencies upon request when a searchwarrant is issued.

Investing in Data Security

Index Unit 2022 2023 2024

Data security investments5) KRW 1 million 6,597 5,237 5,685

5) Under the data security disclosure system, Netmarble hasmanaged and disclosed the investment status since 2021.
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Data Privacy

Index Unit 2022 2023 2024

Secondary
use of
personal data

Total users persons 0 0 0

Total users by
country

Active
accounts

persons 0 0 0

Inactive
accounts

persons 0 0 0

Number of
users who
provided data
to third
parties

Inactive
accounts

persons 0 0 0

Litigation costs spent on
personal data6)

Total KRW 1 million 0 0 0

Domestic KRW 1 million 0 0 0

Overseas KRW 1 million 0 0 0

Number of privacy breaches

Total cases 0 0 0

Domestic cases 0 0 0

Overseas cases 0 0 0

Percentage of personally
identifiable information (PII)
infringement

Total % 0 0 0

Domestic % 0 0 0

Overseas % 0 0 0

Number of users affected by
privacy breach

Total persons 0 0 0

Domestic persons 0 0 0

Overseas persons 0 0 0

Financial loss incurred due to
data privacy litigation
procedures

Total KRW 1 million 0 0 0

Domestic KRW 1 million 0 0 0

Overseas KRW 1 million 0 0 0

Number of privacy breach complaints received
externally

cases 0 0 0

Number of privacy breach complaints received
from the regulatory authority

cases 0 0 0

6) Financial loss incurred due to violation of data privacy laws
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Data Security Training

Index Unit 2022 2023 2024

Basic
common
security
training

Number of
participants

persons 888 848 801

Participation
rate

% 100 100 100

Total training
hours

hours 888 848 801

Job-specific
privacy
training7)

Number of
participants

persons - 450 136

Participation
rate

% - 100 100

Total training
hours

hours - 450 136

) Aggregating data for the participation rate in job-specific data privacy training began in 2023.

Service Interruption Risk Management

Index Unit 2022 2023 2024

Number of functional failures cases 0 0 0

Total number of service
interruptions

cases 0 0 0

Total customer downtime hours 0 0 0

Violation of Marketing and Labeling Laws

Index Unit 2022 2023 2024

Domestic

Violations cases 0 0 0

Total fines,
surcharges,
penalties

KRW 1 million 0 0 0

Overseas

Violations cases 0 0 0

Total fines,
surcharges,
penalties

KRW 1 million 0 0 0
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Employees

Index Unit 2022 2023 2024

Total employees8) persons 839 831 752

Form of
employment9)

Permanent
employees

persons 805 801 725

Percentage of
permanent
employees

% 95.9 96.4 96.4

Contract
employees

persons 34 30 27

Percentage of
contract
employees

% 4.1 3.6 3.6

Gender

Male persons 542 527 480

Percentage of
male
employees

% 64.6 63.4 63.8

Female persons 297 304 272

Percentage of
female
employees

% 35.4 36.6 36.2

Age

30 or younger persons 189 187 139

Percentage of
employees
aged 30 or
younger

% 22.5 22.5 18.5

30-50 persons 644 638 600

Percentage of
employees
aged 30-50

% 76.8 76.8 79.8

50 or older persons 6 6 13

Percentage of
employees
aged 50 or
older

% 0.7 0.7 1.7
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Nationality

Koreans persons 834 828 748

Percentage of
Korean
nationals

% 99.4 99.6 99.5

Foreigners persons 5 3 4

 China persons 3 2 2

 Canada persons 2 1 1

 USA persons 0 0 1

Percentage of
foreign
employees

% 0.6 0.4 0.5

Executive/
Non-
executive

Non-
executive
employees

persons 818 808 730

Percentage of
non-executive
employees

% 97.5 97.2 97.1

Executive
employees

persons 21 23 22

Percentage of
executive
employees

% 2.5 2.8 2.9

Female

Number of
female
executives

persons 3 3 3

Percentage of
female
executives10)

% 14.3 13 13.6

Percentage of
female
working-level
managers11)

% 20.8 24.4 19

Percentage of
female team
members

% 38.8 39.7 39.7

Female ratio in
IT12)

% 24.5 25.5 25.5
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Disabilities

Number of
employees
with
disabilities

persons 11 11 10

Percentage of
employees
with
disabilities

% 1.3 1.3 1.3

Percentage of
executives
with
disabilities

% 0 0 0

Percentage of employees who
participated in the engagement
survey

% 82.4 78.2 75

Staff engagement13) % 19.8 18.5 14.7

Total number of workers who are
not employees but managed by
the company14)

persons 12 13 20

8) Includes permanent, contract employees, and unregistered executives
(excludes the BoDmembers including inside directors, independent directors, other non-executive directors, and auditors)

9) Permanent employees: permanent employees, executives, advisers, contract employees; direct contract workekk rs (i.e., office workekk rs)
10) Number of female executives ÷ total number of executives

11) Number of female C-level positions who are team leaders and higher ÷ total number of C-level positions
12) Number of women in IT ÷ total number of IT employees

13) Number of employeeswith high engagement rate (recording a score of 80 or higher in the engagement section of the corporate culture diagnosis
questions) ÷ Number of employeeswho took part in the survey

14) Dispatchedworkekk rs and interns as of Dec. 31

Employee Turnover

Index Unit 2022 2023 2024

Voluntary
turnover

Total voluntary turnover persons 153 113 113

Total voluntary turnover rate % 19.3 14 14.1

Gender

Male persons 100 70 74

Male rate % 65.4 61.9 65.5

Female persons 53 43 39

Female rate % 34.6 38.1 34.5

Transfer to subsidiaries persons 32 3 6
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New Hires

Index Unit 2022 2023 2024

Total new hires (permanent +
contract)

persons 224 129 46

Form of
employment

Permanent
employees

persons 201 109 32

Percentage of
permanent
employees

% 89.7 84.5 69.6

Contract
employees

persons 23 20 14

Percentage of
contract
employees

% 10.3 15.5 30.4

Gender

Male persons 137 68 31

Male rate % 61.2 52.7 67.4

Female persons 87 61 15

Female rate % 38.8 47.3 32.6

Nationality

Koreans persons 223 129 45

Percentage of
Koreans

% 99.6 100 97.8

Foreigners persons 1 0 1

Percentage of
foreign
employees

% 0.4 0 2.2

Executive/
Non-
executive

Non-
executive
employees

persons 220 128 45

Percentage of
non-executive
employees

% 98.2 99.2 97.8

Executive
employees

persons 4 1 1

Percentage of
executive
employees

% 1.8 0.8 2.2
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Socially
vulnerable
groups

People with
disabilities

persons 2 1 0

Percentage of
employees
with
disabilities

% 0.9 0.8 0

Transfer to subsidiaries persons 4 0 12

Career Development Support

Index Unit 2022 2023 2024

Training hours

Total hours 8,876 8,459 7,639

Gender
Male hours 5,591 5,581 4,881

Female hours 3,285 2,878 2,758

Form of
employment

Permanent
employees

hours 8,652 8,056 4,739

Contract
employees

hours 224 403 2,900

Training hours per person hours 10.6 10.2 10.2

Percentage of training hours to work hours % 0.6 0.6 0.6

Training/Education costs per person KRW 218,123 156,340 160,614

Labor Costs

Index Unit 2022 2023 2024

Overall average labor costs15) KRW 1 million 74 75 77

Average wage16) KRW 1 million 73 74 76

15) Based on earning statement (for permanent and direct contract employees, excluding registered executives, dispatchedworkekk rs and part-time
workekk rs, and interns)

16) Excluding incentives from the total average labor costs
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Performance Appraisal and Compensation

Index Unit 2022 2023 2024

Percentage of employees who received
performance appraisal

% 100 100 100

Compensation

Wage ratio of female-to-male
new hires

% 100 100 100

Female-to-male wage ratio % 78 78 76

Ratio of new
hires’ wage to
the legal
minimum
wage

developers % 187 178 174

Non-
developers

% 168 160 157

Retirement
pension
plan17)

Defined
contribution
(DC)

Total assets
of pension
funds

KRW 1 million 2,751 3,126 3,818

Number of
subscribers

persons 146 161 182

Defined
benefit (DB)

Total assets
of pension
funds

KRW 1 million 29,270 31,574 33,217

Number of
subscribers

persons 551 620 525

17) The pension fund is split based on the given allocation ratio for hybrid (DB+DC) plans, and the number of subscribers for this plan overlaps.

Parental Leave

Index Unit 2022 2023 2024

Staff on
parental leave

Total persons 10 15 22

Male persons 2 3 3

Female persons 8 12 19

Staff who
returned from
parental leave

Total persons 14 14 16

Male persons 4 2 4

Female persons 10 12 12
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Staff who
stayed for
over 12
months after
returning

Total persons 17 7 11

Male persons 4 1 1

Female persons 13 6 10

Return-to-
work rate after
parental leave

Male % 60 100 100

Female % 91 100 100

Return-to-
work retention
rate after
parental leave

Male % 100 25 50

Female % 76 60 83.3

Open Council

Index Unit 2022 2023 2024

Staff who are members of the
Open Council

persons 10 10 9

Number of meetings times 8 9 11

Number of management-Open
Council meetings

times 4 4 4

Staff
grievance
handling

Grievance
cases
received

cases 6 6 1

Grievance
handling

cases 5 6 1

Percentage of
grievance
cases handled

% 83 100 100

Staff
suggestion
handling

Suggestions
received

cases 12 25 20

Suggestions
handled

cases 10 19 18

Percentage of
suggestions
handled

% 83 76 90
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Occupational Health & Safety

Index Unit 2022 2023 2024

Number of
occupational
accidents

Netmarble cases 118) 0 0

Death toll
Netmarble persons 0 0 0

Partners persons 0 0 0

Number of serious occupational
accidents

cases 0 0 0

Percentage of serious
occupational accidents

% 0 0 0

Domestic converted accident
rate

% 0.12 0 0

Domestic fatality rate per 10,000
people

% 0 0 0

Staff lost time injury frequency
rate (LTIFR)19)

persons/1 million
work hours

0.57 0 0

18) A finger cut accident occurredwhile organizing the office in 2022.
19) (Number of occupational accidents x 1million work hours) ÷ (ToTT tal annual work hours per person x total number of employees)

Healthcare Service20)

Index Unit 2022 202321) 2024

Staff using the
service

Total persons 10,825 15,922 11,230

Visit to the
healthcare
facilities

persons 8,475 12,047 8,802

Using the
recovery room

persons 2,350 3,825 2,401

Joining the
smoking
prevention
program

persons N/A22) 50 27

20) Includes subsidiaries located at G-ToTT wer
21) 2023 data reincluded to revise the calculation error

22) Program suspended in 2022 due to COVID-19 and resumed in Apr 2023
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Social Contribution Performance

Index Unit 2022 2023 2024

Total participants23) persons 20,436 20,625 37,709

Total social contribution
expenses24)

KRW 1 million 2,650 3,447 4,464

Donations to
Netmarble
Sharing Funds

Staff
donations

KlRW 1 milion 35.5 42.7 40.2

Matching
grant
donations

KRW 1 million 35.5 42.7 40.2

23), 24) 2022, 2023 data reincluded due to revised calculation standards

Volunteer Activities

Index Unit 2022 2023 2024

Total participants persons N/A 36 30

Total volunteer hours hours N/A 119 60

Volunteer hours per person hours N/A 3.3 2
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Governance

Financial Performance

Index Unit 2022 2023 2024

Condensed consolidated
financial statement

Total assets
KRW 100

million
89,356 79,159 81,771

Total liabilities
KRW 100

million
33,138 28,368 27,032

Total equity
KRW 100

million
56,218 50,791 54,739

Debt-to-
equity ratio

% 58.94 55.85 49.38

Condensed
income
statement

Sales

Total
KRW 100

million
26,734 25,021 26,638

Domestic
KRW 100

million
4,251 4,234 5,507

Overseas
KRW 100

million
22,483 20,787 21,131

Operating expenses
KRW 100

million
27,821 25,706 24,482

Operating profit
KRW 100

million
-1,087 -685 2,156

Operating ratio % 104.07 102.74 91.91

Pre-tax income
KRW 100

million
-9,415 -1,586 763

Income tax expenses
KRW 100

million
-551 1,453 731

Net income
KRW 100

million
-8,864 -3,039 32

Net income attributable to controlling interests
KRW 100

million
-8,192 -2,557 256

Appendix / ESG Data / Governance
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Distribution of Economic Value

Index Unit 2022 2023 2024

Employees

Wages KRW 1 million 618,116 597,757 576,973

Retirement
payment

KRW 1 million 41,300 35,390 37,729

Employee benefit
expenses

KRW 1 million 109,685 106,017 101,512

Partners
Transaction
expenses

KRW 1 million 1,720,670 1,586,094 1,521,986

Local
communities

Donations KRW 1 million 2,844 6,820 6,541

Investors

Dividends KRW 1 million - - 34,167

Interest
expenses

KRW 1 million 112,780 146,706 107,428

Overview of Issued Shares and Shareholders

Index Unit 2022 2023 2024

Shareholder
composition

Major
shareholders and
related parties

% 24.2 24.2 24.2

Foreigners % 22.6 23.7 25.7

Domestic
institutions

% 36.9 36.5 35.7

Treasury stock % 4.7 4.7 4.7

Minority
shareholders

% 11.6 10.9 9.7

Shares issued

Issued share
capital

Shares 85,953,502 85,953,502 85,953,502

Outstanding
shares

Shares 81,934,571 81,934,571 81,934,571
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Non-voting
shares

Number of
shares

Shares 4,018,931 4,018,931 4,018,931

Proportion % 4.68 4.68 4.68

Voting shares

Number of
shares

Shares 81,934,571 81,934,571 81,934,571

Proportion % 95.32 95.32 95.32

Board of Directors

Index Unit 2022 2023 2024

BoD composition

Total members persons 5 9 9

Independent
directors

persons 3 5 5

Percentage of
independent
directors

% 60 56 56

Number of meetings held times 6 8 6

Agenda

Number of
resolutions

cases 20 15 17

Number of
reported agenda
items

cases 7 7 7

Attendance

Total % 97 98 100

Independent
directors

% 94 97 100

Number of Outside Director
Recommendation Committee
meetings

times 1 1 0

Outside Director Recommendation
Committee agenda

cases 1 1 0

Number of Audit Committee meetings
held

times 5 6 6

Audit Committee agenda cases 24 32 26
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Number of Internal Transaction
Committee meetings held

times 3 1 2

Internal Transaction Committee
agenda

cases 4 1 2

Number of Compensation Committee
meetings held

times 4 3 2

Compensation Committee agenda cases 6 4 3

Number of ESG Committee meetings
held1)

times 8 2 2

ESG Committee agenda2) cases 13 5 5

1), 2) Newly formed at the end of 2021, reorganized to be directly under the BoD inMar.rr 2023

BoD Remuneration

Index Unit 2022 2023 2024

Registered
directors
(excluding
independent
directors)

Number of inside
directors

persons 2 4 4

Number of
executive
officers

persons 2 0 0

Total
remuneration

KRW 1 million 3,013 2,354 2,404

Average
remuneration per
person

KRW 1 million 753 589 601

Independent
directors3)

Number of
directors

persons 3 5 5

Total
remuneration4)

KRW 1 million 93 190 216

Average
remuneration per
person

KRW 1 million 31 38 43

) All independent directors aremembers of the Audit Committee.
4) Including remuneration provided to retired directors as registered executives
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Independence, Diversity, and Expertise of the BoD

Index Unit 2022 2023 2024

Independence

Average tenure years 3.8 2.9 3.8

Average rate of independent
directors with conflicting
interests

% 0 0 0

Diversity

Number of female directors persons 1 1 1

Percentage of female directors % 20 11 11

Percentage
by age group

30 or younger % 0 0 0

30-50 % 40 33 33

50 or older % 60 67 67

Number of foreign directors persons 1 1 1

Expertise

Percentage of directors with
the relevant industry
experience

% 60 44 44

Training

Hours hours - 28 9

Number of
participants

persons - 9 9

External Audits

Index Unit 2022 2023 2024

External audit
contracts

Auditor - Deloitte Korea Deloitte Korea Deloitte Korea

Summary of the
audit

-
Review of quarterly and semiannual consolidated financial
statements, audit on separate and consolidated financial
statements, and internal accounting management system

Total
remuneration

KRW 1 million 990 1,150 1,120

Total time spent hours 9,268 10,662 10,006

External auditor’s
opinions

Audit opinions - Good Good Good

Notable opinion - N/A N/A N/A
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Transactions with Partners

Index Unit 2022 2023 2024

Total number of partners - 221 254 271

Number of newly registered partners - 9 33 17

Number of partners subject to regular
assessment

- 0 0 0

R&D Performance

Index Unit 2022 2023 2024

Registered
patents

New cases 18 24 11

Cumulative cases 251 263 261

Other new
intellectual
property rights
(trademarks,
design,
copyrights)

New cases 114 69 38

Cumulative cases 1,019 1,113 1,104
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Ethics Complaints and Actions Taken

Index Unit 2022 2023 2024

Total ethics complaints cases 3 5 6

Percentage of actions taken on
complaints

% 100 100 100

Types of ethics
complaints

Human rights cases 2 3 4

Actions taken on
human rights
complaints

cases 2 3 4

Percentage of
actions taken on
human rights
complaints

% 100 100 100

Other ethics
complainants5)

cases 1 2 2

Actions taken on
other ethics
complainants

cases 1 2 2

Percentage of
actions taken on
other ethics
complainants

% 100 100 100

Total discrimination incidents6) cases 0 0 0

5) Complainants on data leaks, tarnished corporate reputation, etc.
6) Discrimination based on race, skin color,rr gender,rr religion, political views, nationality,yy etc.
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In-house Ethical Management Training

Index Unit 2022 2023 2024

Ethical
management
training7)

Number of
participants

persons 1,078 1,006 1,125

Participation rate % 100 99.9 99.6

Total training
hours

hours 505 488 391

Training hours
per person

hours 0.5 0.5 0.3

Ethical training
on games8)

Number of
participants

persons 338 280 178

Participation rate % 100 100 100

Total training
hours

hours 350 650 178

Training hours
per person

hours 1 2.3 1

7) In-house training on all employees, new leaders, and new hires apart from statutory training
8) Training provided to IGS, subsidiary,yy Daegu office, and overseas subsidiaries (training for new hires provided only at the head office)

Compliance Management

Index Unit 2022 2023 2024

Infraction

Number of infractions cases 0 0 1

Number of lawsuits filed cases 0 0 0

Amount imposed as monetary
restriction

KRW 1 million 0 0 83.93

Non-monetary restrictions cases 0 0 0

Percentage vs. sales % 0 0 0.008

149



National/Gover
nment content
management

Number of countries with
government censorship,
blocking, screening

-
3 (Korea,

China,
Vietnam)

3 (Korea,
China,

Vietnam)

3 (Korea,
China,

Vietnam)

Number of gov't. requests to
delete content

cases 0 0 0

Percentage of compliance with
gov't. request to delete content

% - - -

Corruption
incidents
identified and
response

Number of corruption incidents
identified and their features

cases 0 0 0

Total number of dismissals and
disciplinary actions taken after
corruption incidents are
identified

cases 0 0 0

Total number of business
contracts terminated or which
failed to be renewed due to
corruption incidents

cases 0 0 0

Public law issues raised due to
corruption incidents involving
Netmarble or Netmarble
employees during the reporting
period and the outcome

- - - -

Legal actions
taken on anti-
competitive
behavior and
noncompliance
with antitrust
or monopoly
laws

Number of ongoing and
completed legal actions on anti-
competitive behavior and
noncompliance with antitrust or
monopoly laws

cases 0 0 1

Major outcomes of legal actions
taken

- - - ongoing

Total financial loss incurred due
to noncompliance with antitrust
laws

KRW 1 million 0 0 ongoing
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GRI STANDARDS INDEX

Index Disclosure Page Notes

GRI 2: General Disclosures

2-1 Organizational details
About Netmarble-Company Profile
About This Report-2025 Netmarble
Sustainability Report

 

2-2
Entities included in the
organization’s sustainability
reporting

About This Report-2025 Netmarble
Sustainability Report

 

2-3
Reporting period, frequency and
contact point

About This Report-2025 Netmarble
Sustainability Report

 

2-4 Restatements of information
Appendix-ESG Data-Environmental
Appendix-ESG Data-Social
Appendix-ESG Data-Governance

 

2-5 External assurance

About This Report-Independent
Assurance Opinion Statement
About This Report-GHG Verification
Statement

 

2-6
Activities, value chain and other
business relationships

User Satisfaction-Two-way
Communication with Various Stakeholders
Cooperation and Shared Prosperity-
Ethical Purchasing Practices
About Netmarble-Company Profile

Business report
p.4

2-7 Employees ESG Data-Social-Employees  

2-8 Workers who are not employees ESG Data-Social-Employees  

Appendix / Reporting Frameworks / GRI STANDARDS INDEX
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2-9
Governance structure and
composition

Governance-Board of Directors
Composition

 

2-10
Nomination and selection of the
highest governance body

Governance-Board of Directors
Composition

 

2-11
Chair of the highest governance
body

Governance-Board of Directors
Composition

 

2-12
Role of the highest governance
body in overseeing the
management of impacts

Sustainability Strategy-Sustainability
Management System
Governance-Board Committees

 

2-13
Delegation of responsibility for
managing impacts

Risk Management-Risk Identification and
Response System
Risk Management-Key Risk Management
Area

 

2-14
Role of the highest governance
body in sustainability reporting

Governance-Board Committees  

2-15 Conflicts of interest

Governance-Board of Directors
Composition
ESG Data-Governance-Independence,
Diversity, and Expertise of the BoD

 

2-16 Communication of critical concerns

Building a Corporate Culture-Human
Rights Protection
Cooperation and Shared Prosperity-
Mutual Growth
Health and Safety Management-
Governance

 

2-17
Collective knowledge of the highest
governance body

Governance-Board of Directors  

2-18
Evaluation of the performance of
the highest governance body

- N/A
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2-19 Remuneration policies -
Business report
p.373-374

2-20 Process to determine remuneration -
Business report
p.372

2-21 Annual total compensation ratio
ESG Data-Social-Labor Costs
ESG Data-Governance-BoD Remuneration

 

2-22
Statement on sustainable
development strategy

Sustainability Strategy-Message from the
CEO

 

2-23 Policy commitments

Environmental Management-Policy
User Satisfaction-User Rights Protection
Policy
Building a Corporate Culture-Human
Rights Protection
Health and Safety Management-Policy
Cooperation and Shared Prosperity-
Ethical Purchasing Practices
Information Security and Data Privacy-
Policy
Social Contribution-Policy
The Right Technology for Everyone-Our
Artificial Intelligence (AI)
Ethics and Compliance-Ethical
Management
About Netmarble-Memberships &
Certification Status

 

2-24 Embedding policy commitments

Environmental Management-Policy
Health and Safety Management-OH&S
Activities
Cooperation and Shared Prosperity-
Ethical Purchasing Practices
Information Security and Data Privacy-
Policy
Information Security and Data Privacy-
Metrics and Targets
Social Contribution-Policy
Ethics and Compliance-Ethical
Management

 

2-25
Processes to remediate negative
impacts

Building a Corporate Culture-Human
Rights Protection
Cooperation and Shared Prosperity-
Mutual Growth
Risk Management-Risk Management
Activities
ESG Data-Governance-Ethics Complaints
and Actions Taken
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2-26
Mechanisms for seeking advice and
raising concerns

Risk Management-Risk Management
Activities

2-27
Compliance with laws and
regulations

ESG Data-Environmental-Violation of
Environmental Laws and Regulations
ESG Data-Governance-Compliance
Management

2-28 Membership associations
About Netmarble-Memberships &
Certification Status

2-29
Approach to stakeholder
engagement

About Netmarble-Stakeholder
Communication

2-30 Collective bargaining agreements - N/A1)

1) Labor contract negotiations are currently underway

Index Description Page Notes

GRI 3: Material Topics

3-1
Process to determine material
topics

Sustainability Strategy-Materiality
Assessment

3-2 List of material topics
Sustainability Strategy-Materiality
Assessment

3-3 Management of material topics
Sustainability Strategy-Materiality
Assessment

Enhanced user satisfaction

GRI 416: Customer Health and Safety

416-1
Assessment of the health and
safety impacts of product and
service categories

User Satisfaction-Ethical Service
Operation

416-2
Incidents of noncompliance
concerning the health and safety
impacts of products and services

-
No restrictions
imposed
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Talent acquisition and development

GRI 404: Training and Education

404-1
Average hours of training per year
per employee

ESG Data-Social-Career Development
Support

 

404-2
Programs for upgrading employee
skills and transition assistance
programs

Talent Management-Talent Development  

404-3
Percentage of employees receiving
regular performance and career
development reviews

Talent Management-Appraisal and
Rewards
ESG Data-Social-Performance Appraisal
and Compensation

 

Information security and data privacy

GRI 418: Customer Privacy

418-1

Substantiated complaints
concerning breaches of customer
privacy and losses of customer
data

ESG Data-Social-Data Privacy  

GRI 201: Economic Performance

201-1
Direct economic value generated
and distributed

ESG Data-Governance-Financial
Performance, Distribution of Economic
Value

 

201-2
Financial implications and other
risks and opportunities due to
climate change

Environmental Management-Climate
Action

 

201-3
Defined benefit plan obligations and
other retirement plans

ESG Data-Social-Performance Appraisal
and Compensation

 

GRI 202: Market Presence

202-1
Ratios of standard entry level wage
by gender compared to local
minimum wage

ESG Data-Social-Performance Appraisal
and Compensation
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GRI 203: Indirect Economic Impacts

203-1
Infrastructure investments and
services supported

Social Contribution-Governance
Social Contribution-Policy
Social Contribution-Metrics and Targets
Social Contribution-Social Contribution
Activities

 

203-2
Significant indirect economic
impacts

Social Contribution-Governance
Social Contribution-Policy
Social Contribution-Metrics and Targets
Social Contribution-Social Contribution
Activities

 

GRI 205: Anti-Corruption

205-3
Confirmed incidents of corruption
and actions taken

ESG Data-Governance-Compliance
Management

 

GRI 206: Anti-Competitive Behavior

206-1
Legal actions for anti-competitive
behavior, anti-trust, and monopoly
practices

ESG Data-Governance-Compliance
Management

 

GRI 207: Tax

207-2
Tax governance, control, and risk
management

Risk Management-Key Risk Management
Area

 

GRI 302 : Energy

302-1
Energy consumption within the
organization

ESG Data-Environmental-Energy Use  

302-3 Energy intensity ESG Data-Environmental-Energy Use  

302-4 Reduction of energy consumption ESG Data-Environmental-Energy Use  

GRI 303 : Water and Effluents

303-3 Water withdrawal
ESG Data-Environmental-Water Resources
Management

 

GRI 304 : Biodiversity

304-3 Habitats protected or restored
Environmental Management-Risk
Management Activities
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GRI 305 : Emissions

305-1 Direct (Scope 1) GHG emissions
About This Report-GHG Verification
Statement
ESG Data-Environmental-GHG Emissions

 

305-2
Energy indirect (Scope 2) GHG
emissions

About This Report-GHG Verification
Statement
ESG Data-Environmental-GHG Emissions

 

305-4 GHG emissions intensity ESG Data-Environmental-GHG Emissions  

GRI 306 : Waste

306-3 Waste generated
ESG Data-Environmental-Waste
Management

 

306-4 Waste diverted from disposal
ESG Data-Environmental-Waste
Management

 

GRI 401: Employment

401-2
Benefits provided to full-time
employees that are not provided to
temporary or parttime employees

Building a Corporate Culture-Work-Life
Balance

 

401-3 Parental leave ESG Data-Social-Parental Leave  

GRI 403 : Occupational Health and Safety

403-1
Occupational health and safety
management system

Health and Safety Management-
Governance
Health and Safety Management-Policy

 

403-2
Hazard identification, risk
assessment, and incident
investigation

Health and Safety Management-Risk
Management

 

403-3 Occupational health services
Health and Safety Management-Risk
Management

 

403-4
Worker participation, consultation,
and communication on
occupational health and safety

Health and Safety Management-
Governance
Health and Safety Management-OH&S
Activities

 

403-5
Worker training on occupational
health and safety

Health and Safety Management-OH&S
Activities
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403-6 Promotion of worker health
Building a Corporate Culture-Work-Life
Balance
ESG Data-Social-Healthcare Service

 

403-7

Prevention and mitigation of
occupational health and safety
impacts directly linked by business
relationships

Cooperation and Shared Prosperity-
Mutual Growth

 

403-9 Work-related injuries
ESG Data-Social-Occupational Health &
Safety

 

GRI 405 : Diversity and Equal Opportunity

405-1
Diversity of governance bodies and
employees

Governance-Board of Directors
Composition
ESG Data-Governance-Independence,
Diversity, and Expertise of the BoD

 

405-2
Ratio of basic salary and
remuneration of women to men

ESG Data-Social-Performance Appraisal
and Compensation

 

GRI 406 : Non-discrimination

406-1
Incidents of discrimination and
corrective actions taken

ESG Data-Governance-Ethics Complaints
and Actions Taken

 

GRI 413: Local Communities

413-1
Operations with local community
engagement, impact assessments,
and development programs

Social Contribution-Social Contribution
Activities

 

413-2
Operations with significant actual
and potential negative impacts on
local communities

Social Contribution-Social Contribution
Activities

 

GRI 417 : Marketing and Labeling

417-1
Requirements for product and
service information and labeling

Information Security and Data Privacy-
Policy

 

417-2
Incidents of non-compliance
concerning product and service
information and labeling

ESG Data-Social-Violation of Marketing
and Labeling Laws

 

417-3
Incidents of non-compliance
concerning marketing
communications

ESG Data-Social-Violation of Marketing
and Labeling Laws
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SASB INDEX

Sustainability disclosure topics and accounting metrics: Technology & Communication - Software &
IT Services

Topic Code Accounting Metrics1) Disclosure Status Page

Environmental
footprint of
hardware
infrastructure

TC-SI-
130a.1

(1) Total energy consumed (Netmarble) 96.323 TJ
(Subsidiaries) 61.795 TJ

ESG Data-Environmental-
Energy Use

(2) Percentage of grid
electricity

(Netmarble) 85.2%
(Subsidiaries) 69.7%

ESG Data-Environmental-
Energy Use

(3) Percentage of
renewable2)

(Netmarble) 3%
(Subsidiaries) 1.2%

ESG Data-Environmental-
Energy Use

TC-SI-
130a.2

(1) Total water withdrawn (Netmarble) 31,892 
(Subsidiaries) 20,321 

ESG Data-Environmental-
Water Resources
Management

(2) Total water consumed,
percentage of each in
regions with high
baseline water stress

N/A -

TC-SI-
130a.3

Environmental
considerations applied to
the data center

N/A -

Data privacy and
freedom of
expression

TC-SI-
220a.1

Policies and practices
related to targeted
advertising and user
privacy

We disclose our collection,
processing, and destruction
policies for personal data—
including personally
identifiable information—in
the Privacy Policy.* We
provide cookie consent in our
global websites, have local
personal information
protection management
systems in each country, and
conduct service personal
data impact assessments.
We have internal checklists
for data security
management to identify and
minimize the risk of data
breach and take corrective
actions.

Information Security and
Data Privacy-Policy
Information Security and
Data Privacy-Risk
Management
Information Security and
Data Privacy-Metrics and
Targets
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We have acquired ISMS-P,
ISO/IEC 27001, 27017, 27018,
27701, and APEC CBPR
certifications.

TC-SI-
220a.2

Number of users whose
information is used for
secondary purposes

0 ESG Data-Social-Data
Privacy

TC-SI-
220a.3

Total amount of monetary
losses as a result of legal
proceedings associated
with user privacy

0 ESG Data-Social-Data
Privacy

TC-SI-
220a.4

(1) Number of law
enforcement requests
for user information

 Number of search
warrants requested: 663

 Number of
communication fact checks
requested: 644

ESG Data-Social-
Communications Security

(2) Number of users
whose information was
requested

Data collection system
currently under development

-

(3) Percentage resulting in
disclosure

Data collection system
currently under development

-

TC-SI-
220a.5

List of countries where
core products or services
are subject to
government-required
monitoring, blocking,
content filtering, or
censoring

3 (Korea, China, Vietnam) ESG Data-Governance-
Compliance Management

Data security TC-SI-
230a.1

(1) Number of data
breaches3)

0 ESG Data-Social-Data
Privacy

(2) Percentage of personal
data breaches

0% ESG Data-Social-Data
Privacy

(3) Number of users
affected

0 ESG Data-Social-Data
Privacy

* See Section 1 (Collection and
use of personal data) and
Section 4 (Installation,
operation, and refusal of
automated personal data
collection tools) of the
Privacy Policy.
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TC-SI-
230a.2

Description of approach to
identifying and addressing
data security risks,
including use of third-
party cybersecurity
standards

We have acquired and
maintained ISMS-P, ISO/IEC
27001, 27017, 27018, 27701,
and APEC CBPR
certifications, and we
conduct regular risk
assessments.

Information Security and
Data Privacy-Governance
Information Security and
Data Privacy-Strategy
Information Security and
Data Privacy-Policy
Information Security and
Data Privacy-Risk
Management
Risk Management-Risk
Identification and Response
System
Risk Management-Risk
Management Strategy
Risk Management-Key Risk
Management Area
Risk Management-Risk
Management Activities

Recruiting and
managing a
global, diverse,
and skilled
workforce

TC-SI-
330a.1

Percentage of employees
that require a work visa

0.5% ESG Data-Social-Employees

TC-SI-
330a.2

Staff engagement 14.7% ESG Data-Social-Employees

TC-SI-
330a.3

(1) Percentage of gender
and diversity group
representation for
executive management

Percentage of female
executives 13.6%

ESG Data-Social-Employees

(2) Percentage of gender
and diversity group
representation for non-
executive management

Percentage of female non-
executive managers 19%

ESG Data-Social-Employees

(3) Percentage of gender
and diversity group
representation for
executive management

Female ratio in IT 25.5% ESG Data-Social-Employees

(4) Percentage of gender
and diversity group
representation for all
other employees

Female ratio 36.2% ESG Data-Social-Employees

Intellectual
property
protection and
competitive
behavior

TC-SI-
520a.1

Total amount of monetary
losses as a result of legal
proceedings associated
with anti-competitive
behavior regulations

ongoing ESG Data-Governance-
Compliance Management
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Intellectual
property
protection and
competitive
behavior

TC-SI-
520a.1

Total amount of monetary
losses as a result of legal
proceedings associated
with anti-competitive
behavior regulations

ongoing ESG Data-Governance-
Compliance Management

Managing
systemic risks
from technology
disruptions

TC-SI-
550a.1

(1) Number of
performance issues

0 (2022-24) ESG Data-Social-Service
Interruption Risk
Management

(2) Number of service
disruptions

0 (2022-24) ESG Data-Social-Service
Interruption Risk
Management

(3) Number of total
customer downtime4)

0 day (2022-24) ESG Data-Social-Service
Interruption Risk
Management

TC-SI-
550a.2

Description of business
continuity risks related to
disruptions of operations

- -

1) Some business-sensitive indicators are not disclosed
2) Calculated as the sum of solar,rr geothermal, and hydrogen fuel cell use compared to total energy consumption

3) Based on restrictions disclosed in business reports
4) Downtime caused by performance and service issues × Number of service licenses
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TCFD INDEX

Pillar Recommended Disclosures Disclosure Status Page

Governance a) Describe the Board’s
oversight of climate-
related risks and
opportunities.

Our ESH Team and ESG Management Division regularly
identify climate risks based on legal trends, evaluation
indicators, and disclosure standards and discuss the
relevant matters in the Environmental Management
Council. Major issues are submitted as agenda items for
the ESG Committee under the Board of Directors—
which meets semiannually—and tasks are carried out
based on their decisions. We issued Environmental
Management Guidelines after a review by the ESG
Committee. The annual environmental management
plans and performance are reported to the ESG
Committee.

Environmental
Management-
Governance

b) Describe management’s
role in assessing and
managing climate-related
risks and opportunities.

Our Chief Officer of Environmental Management (CSO)
oversees overall environmental management, including
climate issue assessment and policy and plan
development. The ESH Team under the CSO identifies
climate change issues, promotes major corrective
actions, and monitors progress. Issues requiring further
discussion are presented as ESG Committee agenda for
deliberation at annual progress reviews and BoD
meetings.

Strategy a) Describe the climate-
related risks and
opportunities identified by
the organization over the
short, medium, and long
terms.

Recognizing the financial impact of climate change on
companies, we have selected climate action, waste
reduction, and increasing communication on EOM as
primary strategic tasks. Moving forward, we plan to
analyze physical and transition risks and opportunities
presented by climate change and carry out effective
EOM activities based on our findings.

Environmental
Management-Policy
Environmental
Management-
Climate Action
Environmental
Management-Risk
Management
Activitiesb) Describe the impact of

climate-related risks and
opportunities on the
organization’s business,
strategy, and financial
planning.

We acknowledge financial risks associated with
potential rise in electricity prices and carry out price
monitoring. As part of our response, we run the
renewable energy power generation facility we have
built and completed in 2022 at G-Tower, and we are
launching various energy-saving campaigns.

c) Describe the resilience of
the organization’s strategy,
taking into consideration
different climate-related
scenarios including a 2°C
or lower scenario.

Recognizing the importance of achieving 2050 Net
Zero in accordance with the global guidelines and
Korea's NDCs, we plan to develop detailed plans to
reduce GHG emissions.
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Risk
manageme
nt

a) Describe the
organization’s processes
for identifying and
assessing climate-related
risks.

We identify and manage climate risks on a regular basis
under the supervision of the Environment, Health, and
Safety (EHS) Team and the ESG Management Division.
Important issues are presented to the ESG Committee
under the BoD.

Environmental
Management-
Climate Action

b) Describe the
organization’s processes
for managing climate-
related risks.

An EOM team manages major climate risks and impacts
through a process of risk identification, definition,
management and response, and follow-up measures.
We monitor our response and plans for the identified
risks through regular Environmental Management
Council meetings. Based on these discussions, we
developed a risk response system and took mitigation
measures such as environmental training to manage
and mitigate risks constantly.

c) Describe how processes
for identifying, assessing,
and managing climate-
related risks are integrated
into the organization’s
overall risk management.

We discuss major sustainability issues including climate
change and performance through the ESG Committee
under the BoD, which meets semiannually. Decisions
made at the ESG Committee are reflected to future
operation plans to ensure that we make improvements
and monitor our performance continuously.

Metrics and
targets

a) Disclose the metrics used
by the organization to
assess climate-related
risks and opportunities in
line with its strategy and
risk management process.

We disclose our data on three-year GHG emissions
(Scope 1 and 2), energy and renewable energy use, and
actions taken to mitigate climate change, including that
of some subsidiaries. We plan to identify and disclose
quantitative financial risks and opportunities presented
by climate change in the future.

Environmental
Management-
Climate Action
Environmental
Management-Risk
Management
Activities
ESG Data-
Environmental-GHG
emissions, energy
use

b) Disclose Scope 1, Scope 2,
and—if appropriate—
Scope 3 greenhouse gas
(GHG) emissions as well as
related risks.

We disclose our three-year GHG emissions (Scopes 1
and 2) data verified by a third party and calculate and
disclose the intensity of GHG emissions for readers'
convenience.

c) Describe the targets used
by the organization to
manage climate-related
risks and opportunities and
performance vs. targets.

With growing demand from global stakeholders for
improved environmental posture, we recognize the
significance of our response to climate risks and
opportunities and setting of climate targets.
Accordingly, we are developing climate action plans.
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